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1. HammeHnoBaHmue AUCIHHUIT/INHBI

OcHOBBI MCHCII’KMCHTA

2. IlepeueHb NJaAHMPYEeMbIX Ppe3yJbTATOB OCBOEHHS 00pa30BaTeIbHOM

NPOrpamMMmblI

(mepeyeHbp KOMIIETEHLUHN)

C YKazaHue€eM HHIAHUKATOPOB HX

JAOCTHKEHHS M IUVIAHUPYEMbIX Pe3yJIbTATOB 00y4eHHs M0 JUCUMUILINHE

3.B3BemeHHO M CHUCTEMHO
MOJXO/UT K aHAJIM3y CUTYaIIH,
(bOpMyYITUPOBKE KpPUTEPUEB U
ycI0BHH BbIOOpa

4. Kputnuecku
MEPEOCMBICIIUBAET CBOW BHIOOD,

COIIOCTABJISAS c
aNbTEPHATUBHBIMU ITOJIXOJIAMHU.
OnenuBaer TIOCJIECTBUS
MIPUHUMAEMBIX pEILIEeHNH,
YUUTBIBAs HEOUYEBU/IHBIC
LETOYKH «TIOCJECTBUSA
IIOCJIEICTBUI» («TIpUYHHBI

IIPUYMH») U KOHTYPHBIE CBSI3U.

Kon HaunmenoBanue NHaukaTopbl 10CTHKEHUS Pe3yabTaTnl 00yyeHus
KOMIIe KOMIIETeHIIUH KOMIIeTeH MU (yMeHuUs1 M 3HAHUA),
TEHIL COOTHECEHHbIE €
HH HHIMKATOPAMH J0CTHKEHUSI
KOMIIeTeHIIHH
VYK-11 | CriocobHOCTH K 1. ApryMeHTHpPOBAHHO 3HaTB: OCHOBBI INOAXOAOB K
IIOCTaHOBKE LIEJIEH | MEPEXOAUT OT IEPBOHAYAIIBHOM | CTPYKTYpUPOBaHHOMY
U 3aj7a4 CyOBEKTUBHOM (DOPMYIHPOBKH | OIMHCAHUIO po0OIeMHON
UCCIIEIOBAaHU, npoOneMbl K LIEJIOCTHOMY | CUTYyallUu.
BbIOOpY CTPYKTYPUPOBAHHOMY YMerh:  apryMEeHTHpPOBAaHHO
ONTUMAJIBHBIX OIUCAHUIO npoOJIeMHOH | BBIOMpaTh METO/Abl pPELICHUs
IIyTeW U METOJOB CUTYyalUu. POOJIEMHOM CUTYallUH.
UX JTOCTHKEHUS
2.000CHOBBIBAET CHCTEMHYIO | 3HAThb: MOAXO/bI K IOCTAHOBKE
(bOopMyIIUPOBKY LEeNH U | LeNel 1 3a1a4 yrpaBIeHUs.
IIOCTaHOBKY 3aJaud | YMeTh: 000CHOBBIBAThH
yIIpaBJICHUS. HEOOXOJIUMOCTh  JIOCTHKEHUS

YIPaBIEHYECKUX LENEH.

3HaTh: MeToIbl pa3pabOTKH
KPUTEPUEB OLICHKM BapHAHTOB
pelIeHns pOOJIEMHBIX
CUTYaLU.

Ymerb: NpOBOAUTH  aHAIN3
CUTYyalluH, bopmMynupoBaTh

KpUTEpPUHU U YCIIOBUS BBIOOpa
aJIbTePHATHB.

3HaTh: MeToABl pa3paboTKu
YIPABJICHUYECKUX PEUICHUMN.

Ymersb: OLICHUBATH
MOCJIE/ICTBHSL  NPUHUMAEMBIX
pElIeHU, YUUTBIBAs
HEOUYEBUTHBIC LIETTIOYKH

«TIOCTIEACTBUS MOCIEACTBUIN» U
KOHTYpPHBIE CBSI3U.




Kon
KOMIIEe
TeHI
5051

HanmenoBanue
KOMIIeTEeHIIUH

NHAuKATOPBI 10CTHKEHHUS
KOMIIETEHIIUH

PesyabTaThl 00yyeHus
(yMeHUs U 3HAHMSA),
COOTHECEHHBbIE C
HHIUKATOPAMH A0CTHIKEHUS
KOMIIeTeHIIHH

5. KOppeKkTHO  HCHOJIb3YyeT
IpoLEeaAypbl  Li€JenoaraHus,
JIEKOMITO3UIIH U
arperupoBaHusi, aHaiu3a U
CUHTE3a npu pelieHuu
MPAKTUYECKUX 3aj1a4
yOpaBieHUS U  HOJTOTOBKE
AHAJTUTUYECKUX OTYETOB.

6. JlornuHo, mocJjiegoBaTEIbHO
U yYOCTUTENBbHO U3JaracT B
OTYETE LIEJH, 33]]a91, TCOPHIO U
METOJIOJIOTHIO  MCCJIEOBAHUS,
pe3y.IH)TaTI)I 1 BBIBOJBI.

3HaTh:
LIeJICTIOJIaraHus,
JIEKOMITO3HIUN n
arperupoBaHus, aHaIM3a W
CHHTE3a pH pelieHun
MPaKTUYECKUX 3a7a4
yIpaBJICHUSI.
Ymerhb:
LIeJIENOJIaraHye
OpraHu3aIiu.

MPOLETyPBI

IIPOBOJUTH
pa3BUTHA

3HaTb: METOIBI MCCIIEIOBAHUI
B MEHEIKMEHTE.

YMeTb: T1I0CIEAOBAaTEIbHO |
yOemuTeNbHO ~ W3JIararthb B
OoTYeTe LI, 3aJ1a4H,
pE3yNIbTaThI H BBIBOJIBI
HCCIICIOBAHUS.

I1KH-1

Bnanenne
OCHOBHBIMH
Hay4YHBIMU
MMOHSATHSIMH u
KaTeropuaJIbHbIM
arnmapaTom
COBPEMEHHOMN
SKOHOMHKH HM HX
IIPUMEHEHHUE  IIPU
peleHnn
MPUKJIaAHBIX 33724

1./lemoHCTpHpYET 3HaHHE
COBPEMEHHBIX HYKOHOMHYECKUX
KOHIICTIIHH, MoOJeJeH,
BEJIYIIUX LIKOJI U HAaIIpaBJICHUN
pa3BUTHUSA SKOHOMUYECKON
HayKH, HCITIOJIb3YyET
KaTerOpUAJIbHBIA W HAy4YHBIN
arnmapar pu aHanuse
DKOHOMUYECKUX SABJIICHHUH U
IIPOLIECCOB.

2.BbisBIsS€T  CYHIIHOCTh U
0COOEHHOCTH  COBPEMEHHBIX
HKOHOMHYECKHUX MPOIECCOB, HX
CBs3b C JPYTMMHM IIpoleccaMu,
MPOUCXOSAIIMMHA B OOIIECTBE,
KPUTUYECKH TE€PEOCMBICIINBAET
TEKYIINe COITMAJIbHO-
HKOHOMHUYECKHUE MTPOOIIEMBI.

3.I'paMOTHO M pe3yNbTaTUBHO

MOJB3YETCSI POCCUHUCKUMU U
3apyOCKHBIMA ~ HCTOYHUKAMHU
Hay4HbIX 3HAHUU u

HKOHOMHUYECKOW HH(OpMaIuH,
3HAE€T OCHOBHBIE HAIlPaBJICHUS

3Harh: COBpPEMEHHBIE
SKOHOMUYECKHE  KOHICIIMH,
MOJIEIM, BEAYyLIME UIKOJBI U
HaIIPaBJICHUS pa3BUTHS
OKOHOMUYECKON HAyKHU.

Ymersn: HCII0JIb30BATh
KaTerOpUAJIbHBIA U  Hay4YHBIN
anmapar pu aHaiuse
DKOHOMUYECKHUX SBICHUH U

HPOIIECCOB.

3HaTh! CYIITHOCTh "
0COOEHHOCTH  COBPEMEHHBIX
KOHOMHYECKHUX TPOIECCOB.
YMerh: BBICTpPanBaTh
B3aMMOCBS3b  DKOHOMHUYECKHX
HPOLIECCOB c JIPYTUMH
MPOIIECCAMU, TTPOUCXOISIIITUMHA
B OOIIeCTBE;  KPHUTHYECKU
MEPEOCMEBICIINBATH TEKYyHIUEC
COIMATBHO-9)KOHOMHYECKHUE
poOJIEMBI.

3HaTh: OCHOBHBIE POCCUNCKHUE

u 3apyOeXHbIe
yIpaBJIeHYECKHE KOHIICTIITUN U
OCHOBHBIE HAarpaBJIeHUS
HKOHOMUYECKOU MOJIUTUKHI
roCy/1apCTBa.




Kon HaumenoBanue NHaukaTopbl 10CTHKEHUS PesyabTaThl 00yyeHus
KoMIe KOMIIeTeHIIUH KOMIIeTeHIHH (YMeHMs ¥ 3HAHUS),
TEHI COOTHECEHHBbIE C
un HHIUKATOPAMH A0CTHIKEHUS
KOMIIeTeHIIHH
HKOHOMHUYECKON HOJUTUKU | YMeTh: KPUTUYECKU
rocyJ1apcTBa. OLIEHUBATH u IrpaMOTHO
IPUMEHATb  POCCHMCKHE U
3apyOeIKHBIC UCTOYHUKH
Hay4HBIX 3HaHUH u
HSKOHOMHYECKOW HH(pOopMaIiu
pu UCCIIEJOBAaHUU
IIPOTEKAIOIINX IPOLECCOB.
I[IKH-5 | Crioco6HOCTB 1.IIpumensier MOJIOKEHUS | 3HATh: MOJIOKEHUS
COCTaBJISATh U | MEXIyHapOIAHbBIX U | MEXJyHapOIHbIX "
aHaJIM3UPOBATh HallMOHAIBHBIX CTaHJapTOB | HAllMOHAJIBHBIX CTAHIAPTOB VIS
(¢uHaHCOBYIO, OYXT | JUIst COCTaBJICHUS U | COCTaBJIEHUS U NOJATBEPKICHUU
QITEPCKYIO, HOJTBEPKIAECHUH JOCTOBEPHOCTH  OTYETHOCTH
CTaTUCTUYECKYIO JIOCTOBEPHOCTH  OTYETHOCTH | OpraHU3allUu.
OTYETHOCTb U | OpraHu3aluy. YMmerb: HOPUMEHSATh
UCIOJIb30BaTh MI0JIOKEHUS MEKIYHAPOIHBIX U
pE3yNbTaThI HallMOHAJIBHBIX CTaHAapTOB /IS
aHanm3a ULt COCTaBJICHUS U MOJATBEPKACHUU
HOPUHATHSA JOCTOBEPHOCTH  OTUETHOCTH
YIIPaBIEHYECKUX OpraHu3aLH.
peLIeHu i
2. Ucnompzyer pe3ynbTaThl | 3HATB:  OCHOBBI  aHaIM3a
aHanmsa ¢uHaHCOBOH, OyXrajaTepckoil,
(uHaHCOBOM, OyXraJTepCKOM, | CTATUCTUYECKOM  OTYETHOCTHU
CTaTUCTUYECKONW  OTYETHOCTH | MPH COCTaBJIECHUHU (PUHAHCOBBIX
[P COCTaBJICHUU (PUHAHCOBBIX | IJIAHOB, orbope
IUIAHOB, 0oTOOpe | MHBECTUIIMOHHBIX INPOEKTOB M
WHBECTUIIMOHHBIX IMPOEKTOB U | MPUHATUU OTIEPATHBHBIX
HOPUHATUN OIEPAaTUBHBIX | PEIICHHH.
pElIEHUI Ha Makpo-, ME€30- U | YMeTh: HCTOJIb30BAThH
MHUKPOYPOBHSIX. pe3yNbTaTh aHaIM3a
(uHaHCOBOH, OyXranTepCcKOu,
CTaTUCTUYECKOM  OTUETHOCTH
NpU TPUHATHA OINEPATUBHBIX
pelIeHnii Ha Makpo-, Me30- U
MHUKPOYPOBHSIX.

3. MecTo TMCUMIUIMHBI B CTPYKTYpe 00pa30BaTe/ibHOii MPOrpaMMbl

Jucnumnmaa « OCHOBBI MEHEIKMEHTAY SBJISCTCS TUCIUTUIMHON 00I3aTCILHOM
yactu OOIIEryMaHuTapHOTO IUKJIA JJI CTYJEHTOB, 0OYYAIOIIMUXCS 110 HAPABIICHUIO

noarotoBku 38.03.01 - Okonomuka, OIl «busHec-ananus, HaJIOTU U AYAUT.



4, O0beM MCHUIVIMHBI (MOXYJsl)) B 3a4YeTHbIX €IMHUIAX M B
aKaJeMHMYeCKHUX 4acax C BblJeJIeHHeM 00beMa ayAMTOPHO (JIEKIMH, CEMUHAPHI)
U CAMOCTOSITEJIbHOM PadoThl 00y4aOIINXCS

OIl «busHec-aHanu3, HAJIOTU U aAyIUT

Bup y4yeOHoii pa6oThI 10 TUCHUIIIHHE Bcero Cemectp 1
(B 3/e n yacax) (B yacax)
OO0mas Tpy10eMKOCTh THCHUILIMHbI 3/108 108
Konmaxmmuas pavoma - Ayoumopuwie 34 34
3aHAmMuUA
Jlexyuu 16 16
Cemunapbl, npakmuyecKkue 3aHAmus. 18 18
CamocmoamenvHnas paboma 74 74
Bup rexymero KoHTposis Jlomarinee JomariHnee
TBOPYECKOE 33J]aHUE | TBOPYECKOE 33JaHNE
Bun npomexxyTouHoM aTTecTanuu 3auer 3auer

5. Conep:xaHue TMCHMILIMHBI, CTPYKTYPHMPOBAHHOE MO TeMaM (pa3esam)
AUCHUIUVIMHBI C yYKa3aHHeM HX 00beMOB (B aKajeMHM4YeCKHX 4Yacax) U BH/IO0B
Y4eOHBIX 3aHATHI

5.1. Coaep:xanue TMCUUNIHHBI

Tema 1. CymiHOCTh MEHEIKMEHTA M PETPOCIIEKTHBA €ro pa3BUTHSA

CyuHocts MeHemxkMeHTa. OOBbEKT W TpeaMeT U3Y4YeHUs MEHEHKMEHTA.
MeHepKMeHT Kak (PYHKITUHU | rporiece. Llenu u 3a1aun MeHeKMeHTa. Y IpaBIIsSroIias
U ymnpasisieMas nojacucteMa (CyObeKT U 00beKT yrpasiieHus ). [I[pUHIMIIBI, METOIBI,
ypoBHH ympaBiieHUsA. CHCTEMHBIN, CHUTYAallMOHHBIA M TMPOLECCHBIM MOAXOAbI B

pa3BUTHHU MCHCIKMCHTA.

HayuHble mIKOMBI M MOAXOABI K YIPABJICHUIO OPTaHU3ALUSIMU, UX PAa3BUTHE.
[ITkosma Hay4yHOrO ympaBJICHUS, €€ POJb B CTAHOBICHUM MEHEIKMEHTAa KaK HAyKH.
Knaccuueckast (amMUHUCTpaTUBHAs) IIKojia B ympasieHuu. [llkoyia denoBedeckux
OTHOIIEHUN W TIOBEACHYECKUX HayK. buxeBuopucrtckuii nmoaxona. KoimuecTBeHHas
IIIKOJIa MEHE)KMEHTA.

HamwonanpHbIE MOACTM MEHEIKMEHTA: OCOOSHHOCTH M OCHOBHBIC YEPTHI
aMEPUKAHCKOM, SMOHCKOM, €BPONEUCKOW Mojesiell MeHelkMeHTa. CTaHOBJICHUE U

Pa3BUTHE POCCUHUCKON CUCTEMBI MEHEKMEHTA.



Tema 2. Opranuszanus, ee BHeNIHsIS M BHYTPEHHSAS cpeaa

[lonsitue  opranmzanuu.  IlpusHaku  opranuzauuu.  Krnaccuduxaims
OopraHu3alyi. 3aKOHbI Pa3BUTHUS OPTaHU3ALINH.

Buemnsis cpena opranuzanu. [IpsiMbie 1 KOCBEHHBIE (PaKTOPHI BO3ACUCTBUS Ha
opranu3zanuo. B3anMocs3b (pakTopoB BHELIHEH CPelIbl: CI0KHOCTh, MOJBUKHOCTD,
HEONpEeEIeHHOCTh. BHYTpeHHss cpeaa opraHu3auud. MeTonbl HUCCIEeI0BAHUA
BHEIIIHEH U BHYTPEeHHEW cpeapl opranusanuu: PEST-ananu3, SWOT-ananu3, Ananus
Aty cun [Hoprepa.

Opraam3anmoHHas KyJbTypa Kak (haKTop BHYTPEHHEH CpeIbl OpTaHHU3alIlvy.
Ponb 1 3HaUeHNE OpraHU3allMOHHON KYJIBTYPhl B COBPEMEHHOM MEHEKMEHTE. Bu b
OpTaHW3allMOHHBIX  KyJbTyp. Meroapl  (GOpPMHpPOBAHUS UM TOIJACPKAHUS
OpraHU3allUOHHON  KYJIbTYphl.  BiusHHe  OpraHM3allUOHHON  KYJIBTYphl  Ha
3¢ (HEKTUBHOCTD ACATEIBHOCTA OpTaHU3AIIHH.

Tema 3. ®yHKIMH MeHETKMEHTA, MX B3aUMOCBA3b

[Ipupona u cocra pyHkuii MmeHexMeHTa. OOIIME U cieluanbHble PYHKIIUU
ynpasienus. O0ume GyHKINA MEHEIPKMEHTA, UX B3aUMOCBSI3b.

[TnanupoBanue Kak GyHKIIUS MEHEKMEHTA, BUIBI M METOIbI TUTAHUPOBAHMSL.

Opranmzanusi Kak (QYHKIUA yOPaBICHUS. DJIEMEHThl OpraHU3aIlMOHHOMN
CTPYKTYPBl YNPAaBICHUS W TPHHIMIBI €€ TOCTPOCHHS. THITBI OpPTaHW3aIMOHHBIX
CTPYKTYp yIpaBJeHUs, UX JOCTOMHCTBA U HEJIOCTATKHU.

MoTtuBaiusa kak (yHkus MeHemkmeHTa. [loHstre moTpebHOCTE W WX

pasHoBuaHOCTENW. COnepKaTeNbHbIE WU MPOUECCYAbHBIE TEOPUM MOTHUBALMM KX

xapakrepuctrka. Buasl motuBaruu. [Ipobiema nemotuBaiim.
KonTpons: cymHocTh, 3agauu, BUIbI U 3Talbl KOHTPOJS. XapaKTEPUCTUKHU
s pexTrBHOrO KOHTpOJIsl. KOHTPOUIMHT M ero MHCTpyMeHThl. COanaHCUpOBaHHas

cucrema nokasareneit (CCIT) u KPI (Key Performance Indicators).



Tema 4. Crparerum pocta u pa3BuTusa opranuzanuid. KoHumemuuu
’KM3HEHHOTI'0 IIUKJIA OPraHU3auNu

Muccus 1 uenu aesaTenbHocTH opranu3anuii. Meroquka SMART noctanoBku
uenen. Mepapxus ueneu. [loHsTHe cTparernu opranuszanuv. B3auMocCBsI3bp MUCCHH,
1enen u ctparerun opranuzanuu. CTpaTeruueckuii MEHeKMEHT. MoJiesd pUHSITUs
cTparernyeckux pemieHuil. CTpareruud anoro u roiyooro okeaHoB. Martpuma U.
Ancodda. Konkypenrnsie crpaterun M. [loprepa.

LenHocTHOE TpemioxkeHNE. busHec-Moaens oprauu3anuu 1mo OcrepBanbaepy.
OCHOBHBIE 3JIEMEHTbI OM3HEC-MOJIEIH.

JKu3HEeHHBIN HUKI OpraHu3aun. MoAenu )KU3HEHHOTO [IUKIIA.

CyIIHOCTh OpPraHU3alMOHHBIX MU3MEHECHWM W WX NPUYUHBL. TUIIBI U MOJENIH
OpraHu3alMOHHBIX U3MEHECHUH. [IpUUrHbI CONPOTUBIIECHHUS MEPCOHANIA U3MEHEHUSIM.
Metoasl mpeo0IeHUsT CONPOTUBIIEHUS H3MEHEHUSM.

Tema 5. JIugepcTBO M CTHIIM YHIPaBJieHUs. YTIpaBJieHYeCKHE peleHnsl

[Ipupona Bnactu W nuuaepcTBa B opraHu3zanuu. CTHIM yOpaBlI€HHUS W HX
BIMsHUE Ha 3G EKTUBHOCTh JEATEIIBHOCTH OpraHu3aiuu. Teopus JHAEPCKOTO
noBesieHusi. COBpeMEHHbIE KOHIEIIINY JINIEPCTBA.

[lomaTne W npupoaa yYNpPABICHYECKUX pelIeHH. JlMBepreHtHoe wu
KOHBEPI€HTHOE MBIILICHUE, POJIb IU3ANH-MBIIIJICHUS B MPUHSATUU YIPABICHYECKUX
PELICHUI.

Knaccudukanusa ynpasieHueckux pemieHuil. TpeOoBaHuUs, MPeabIBIsIEMbIE K
YIOPABJICHUYECKUM pEIIeHUsIM. MeToapl pa3pabOTKM M OCHOBHBIC 3Tallbl Ipoliecca
MOATOTOBKM  YIPAaBIECHYECKUX pemieHud. WHAWBUAyallbHbIE CTUIW MPUHSITHUS

pewmennii. Kpurepuu npuHATHS 3THYECKU CI0KHBIX PELIEHUN.



Tema 6. 'pynnoBasi JTHHAMUKA U KOMaH1000pa30BaHue B OPraHU3aIlUuN

[Tonsitue n ocobeHHoctu rpytmmbl. @opManabHbie U He(hOpPMabHbIE TPYIIIHL.
Crpykrypa rpynnbsl. DopMHUpOBaHUE U 3TAIlbI Pa3BUTHUS padOUYUX TPYIII.

KomangooOpazoBanue: MOHATHE, OCHOBHBIE XapaKTEPUCTUKU U OCOOEHHOCTH
dbopMHUpOBaHUS KOMAH/I.

[Tonsitue u cyuHocTh KoHGMKTA. Knaccudukarus koHbaukToB. JnHamuka
pa3BuTus KOHPIHUKTA. DYHKIIUHA KOHPIUKTOB. METOAbl U HHCTPYMEHTHI YIpPaBICHUS
koH(pukTamu. [IpodunakTuka KOHPIUKTOB.

Tema 7. Ynpasienue 3HanusiMu. MH(opMaIHOHHO-KOMMYHHKAIIUOHHOE
o0ecneyeHne MEHeKMEHTA

[Tonsatue «uHbopManus», «3HaHUS». TpeOoBaHUsA, MPEABABISIEMBIE K
yrpaBiieHuYecko nHdopMalu. YnpapiieHUe 3HAaHUSIMUA B OpraHU3alluu: 11eJ1d, 3a]1auH,
OCHOBHBIE MOJIXO/BI.

KomMmyHuKalmm B MEHEIKMEHTE: MEXKIMYHOCTHBIE W OpraHU3allMOHHbIC
KOMMYHUKAIIMU. OJEMEHTbl M JTalbl KOMMYHHUKAI[MOHHOTO Iporecca. Buabl
KOMMYHUKAIIMOHHBIX TMPOIECCOB B opraHu3anuu. [Ipuuumnbl HedppekTUBHON
KOMMYyHUKaluu. BepOanpHbie 1 HeBepOaibHbie KOMMYHUKaUU. COBpEMEHHBIE METO IbI
yIpaBJI€HUS] KOMMYHUKALASAMHU.

Tema 8. JddexkTHBHOCTHL MEHEIKMEHTA. YCTOWYMBOE Ppa3sBUTHE U
COMATbHAN OTBETCTBEHHOCTH OM3Heca

[Tonsitue »sddextuBHOCTH MeHemKkMeHTa. CHUTyallMOHHBIM  TMMOAXOJ K
u3MepeHuto 3Gp(HEKTUBHOCTH OpraHU3allMU: PECYPCHBIN MOAXO; MOIXO0J C YYETOM
BHYTPEHHHX IPOIIECCOB; 1esieBoi moaxo . [ToBeimenne 3 heKTUBHOCTH yIIpaBiICHUS
OpraHu3alue.

Creiikxoniepbl 1 ux BiusiHue. KiroueBbie mOTpeOHOCTH U MHTEPECHI Pa3HBIX

IPyNN CTEUKXOIAEPOB. MeTOIbl aHAIN3a U CTPATETUU YIIPABICHUS CTEMKXOJIIEPAMU.
YcroitunBoe pa3BuTHE U collMaibHas OTBETCTBEHHOCTh Ou3Heca. KoHrenuu
KOPIOPAaTHUBHOW  COIMANILHOM  OTBETCTBEHHOCTH. ESG-kpuTepum u moBecTka

COBPCMCHHOI'O MCHC/PKMCHTA.



5.2. Y4yeOHO-TEeMATHYECKHUH TIaH

OII «bu3zHec ayauT U mpaBo»

No HaumMmeHoBaHue TeM TpyaoeMKoOCTh B Hacax Dopmbl
/m (pa3nenioB) Bceero *KonTakTHasi padora — Camocrosn- TeKYIIero
AHCHHUILTAHBI AYJAUTOPHBIE 3aHATHS TeJIbHAasA KOHTPOJIs
O6m | Jleknm | CemuHapsl, padora yCreBaeMoOCTH
as, B 15051 MPaKTUYECK
T.4.. W€ 3aHATHS
1. CyniHoCTh MEHEDKMEHTA 12 4 2 2 8 Juckyceus,
U PETPOCIIEKTHUBA €TO OTpOC, TECT
pa3BUTHS
2. Opranuzanusi, ee 12 4 2 2 8 Juckyccus,
BHEIITHSS U BHYTPEHHSS OTIpoC,
cpena CUTYaIlMOHHbIE
3a7a4d
3. DOyHKIUA MEHEKMEHTA, 14 6 2 4 8 Ompoc,
HX B3aHMOCBS3b CUTYaIllMOHHBIC
3aJa4u, KeHChI
4. | Ctpareruu pocra u 14 4 2 2 10 Huckyccusl,
Pa3BUTHS OpTraHU3AIIHI. ompoc, pabota
Konuenumu ;ku3HEHHOT O C MUHH-
[IMKJIa OpraHu3alun Kelficamu
5. | JInpepcTBO U CTUIN 14 4 2 2 10 Omnpoc,
YIIpaBJICHUS. CUTYallMOHHbIE
YnpasneHueckue 3a71a4M, KEHUChI
penieHus
6. | I'pynmoBas nuHamuka u 14 4 2 2 10 Huckyccus,
KOMaHA000pa3oBaHUE B ompoc, pabota
OpraHu3aIuu C MUHH-
KericaMu
7. | YmpaBieHue 3HAaHUSIMH. 14 4 2 2 10 Tecr, pemenue
HNudopmannoHHo- CUTYaIIMOHHBIX
KOMMYHHUKAITMOHHOE 3a7a4
obecriecueHne
MEHEKMEHTA
8. O¢ddexTrBHOCTH 14 4 2 2 10 Omnpoc,
MEHEIKMEHTA. CUTYaIlMOHHBIC
YcroiunBoe pa3BUTHE U 3aJa4uM, KeMChI
colpagbHas
OTBETCTBEHHOCTh
OusHeca
B nenoMm no aucuuiuimHae 108 34 16 18 74 CoracHo
yueOHOMY
TIaHYy:
JIOMAaIIHEee
TBOPUYECKOE
3aJaHue
Hroro B % 31 47 53 69
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5.3. Conep:kaHue cCeMHUHAPOB, MPAKTUYECKUX 3aHATUH

HaumenoBaHnue Tem IlepeyeHb BONIPOCOB /1JIsl 00CYK/AEeHNUSI HA Dopmbl
(pa3neJioB) CEMUHAPCKHX, MPAKTHYECKUX 3aHATHUSX, NpoBe/IeHUs
AUCHHUILIMHBI peKoOMeHayeMble HCTOYHHMKH U3 pa3aesios 8,9 3aHATHI

CymHocTh CymHocTh MeHemkMeHTa. OOBeKT u mpeamer | Y CTHBIN orpoc,
MEHEKMEHTA 1 U3y4YeHHs MEHEDKMEHTa. MEHeMKMEHT  Kak | pa3dop MHHH-
pPEeTPOCIEKTHBA ¢bynkuuun u nporecc. Llenu u 3agaun MeHeKMEHTA. | KEHCOB, IPYyIIOBas
€ro pa3BUTHUS Vhopapisromas W ymnpaBiseMmas — IOACHCTEMa | JUCKyCCus,

(cyObexkT u 0O0BEKT ympaBieHus). lIpuHIMIBI, | TECTUPOBAHHUE

METOAbl, YypOBHM  ymnpasieHHs. CHCTEMHBIH,

CUTYallUOHHBII M NPOLIECCHBIH TMOAXOIBl B

Pa3BUTHH MEHEIKMEHTA.

Hayunble mKOJBI M MHOAXOABI K YIPABICHHIO

opranuzanusMu, ux passurue. lllkoma HayuHOTO

yIIpaBJIEHUs, €€ POJib B CTAHOBJIEHUN MEHEKMEHTA

kak Hayku. Krnaccuueckas (agMUHUCTpaTHUBHAas)

mkojga B ynpaieHuu. Illkonma uenoBeueckux

OTHOIICHUN u MIOBEJICHYECKHIX HayK.

buxesuopucrckuii  noxaxon.  KomndectBeHHas

IIKOJIa MEHEKMEHTA.

Pexomennyembie ucrounnkm: 8.1-8.3
Opranuzanus, ee ITonsarue opranuzauuu. [Ipu3Haku opranuzanuu. VYerublii  ompoc,
BHELIHAS U Buemnsiss cpena  opranuzaumu. [IpsimMeie  u | pa3dop MUHU-
BHYTPEHHSA cpelia KOCBEHHbIE (baxTopsl BO3JIEHCTBUS Ha | KEHCOB, TPYIIOBast

opranuzanuio. B3anMocBs3b (akTOpOB BHEIIHEH | JUCKyCCHS,

Cpenbl: CIIO’KHOCTb, HOJIBYKHOCTb, | TECTUPOBAHHE.

HEOIIPEIeIEHHOCTb. Buytpennsis cpena | Komannnas pabora

opranuzany. MeToabl UCCIeJOBAaHUS BHEIIHEH U

BHYTpeHHEH cpenbl opranm3anuu: PEST-anamms,

SWOT-ananu3, Ananus nsatu cuin [loptepa.

OpraHu3zanvoHHas  KyJbTypa  Kak  (axTop

BHYTpEHHEH cpeJibl opranu3anuu. Ponp v 3HaueHue

OpPraHM3allMOHHON  KYJIBTYphl B  COBPEMEHHOM

MeHeJKMeHTe. BUibl OpraHu3aimoHHBIX KYJIbTYP.

Pexomenayembie ncrounuku: 8.1-8.3
OyHKIMH [Ipupona u coctaB pyHKIMIA MeHeKMeHTa. O0mue | YCTHBIE  ompoc,
MEHEKMEHTA, HX W crnenuanbHbie (QyHKIMH yrpaBieHus. OOmue | pazdoop MHHH-
B3aUMOCBSI3b (GYHKIIMN MEHEPKMEHTA, X B3aUMOCBS3b. KEWCOB, TPYyIIIOBast

[TmannpoBaHue Kak GYHKINS MEHEKMEHTA, BUJBI | JUCKYCCHUS,

Y METO/1bl IJTAHUPOBAHMUSL. TECTUPOBAHUE.

Opranuzanus Kak byHKIHS yIpaBJICHHUS.
OneMEHTHI OpraHu3allMOHHOMN CTPYKTYPBI
YIPAaBICHUS W TMPUHIMIB €€ MOCTPOCHHS. THumbl
OPraHU3allMOHHBIX CTPYKTYp YIPaBICHUS, UX
JIOCTOMHCTBA M HEJIOCTATKH.

MortuBanus kak (GyHKIUS MeHepKMeHTa. [ToHsTHe
notpebHOCTEH u ux Pa3HOBUIHOCTEH.
ConepxxarenbHble M MpOIECCyalbHbIE TEOPUHU
MOTHBAIlUH UX XapaKTepucTUukKa. Buapl MoTHBaLIMH.
[TpoGnema nemMoTHBaLINN.

Komannas pabota

11




HaumeHoBaHue Tem IlepeyeHb BONPOCOB /IJIsl 00CYKIEHUSI HA Dopmbl
(pa3nenoB) CeMHHAPCKHX, NIPAKTHYECKUX 3aHATHAX, NPOBeIeHUs
AUCHUIIIHHBI peKoMeHayeMble HCTOYHHUKH U3 pa3ieios 8,9 3aHATHI

Kontponb: cymHocTh, 3amauu, BUABI U 3Tallbl

KOHTPOJISI.

Pexomennyembie ucrounuku: 8.1, 8.2, 8.4, 8.7
Crpareruu pocra u Mucecuss u uenu JAESATENbHOCTH OPraHU3alUid. | Y CTHBIN ompoc,
pa3BUTUA Metoauka SMART nocranoBku neneit. Mepapxus | pazoop MUHU-
OpraHu3aLui. uenei.  [lonarue  cTparerum  OpraHu3alud. | KEHCOB, TPYyIIIOBas
Konuenuun B3anMocBs3p  Muccun, 1ened M CTpaTeruu | JUCKYCCHs,
YKU3HEHHOTO IIUKJIa opranuzanuu.  CrTpaTeruyeckuii  MEHEIKMEHT. | TECTUPOBAHUE.
OpraHu3aLuu Mogenu mTpuHATHS —CcTpaTeruueckux penrenuii. | Komananas pabora

Crpareruu anoro u roiayooro okeanos. Marpura U.

Ancodda. Koukypentnoie crpaterun M. [Toptepa.

JKuzHeHHbI1  HUKI ~ opraHu3anuu.  Mopenu

KU3HEHHOTO LIMKJIA.

CyIIHOCTh OpraHU3allMOHHBIX H3MEHEHUH M UX

NpuYuHbL. TUOBI U MOAEIHM OPraHU3alMOHHBIX

n3MeHeHu. [IpuuuHbBl CONPOTUBIIEHUs NIEPCOHAIIA

WM3MEHEHHUSIM. Mertonbl IPEOAOICHUS

COIIPOTHBIICHUSI U3MEHEHUSIM.

Pexomennyembie ucrounuku: 8.1-8.3, 8.5, 8.6, 8.8
JInaepcTBO U CTHIIH [Ipupona BnacTu W JIMAEPCTBA B OPraHMU3alUU. | Y CTHBIN ompoc,
yIIpaBJIEHUS. Ctwim  ynpaBieHHs M WX  BJIMSHHE  Ha | pa3bop MUHH-
VYmpasieHueckue 5GPEKTUBHOCTh  JAEATEIBHOCTH  OpPraHM3allUH. | KEHCOB, IPYNIIOBast
pelieHus Teopusa nuaepckoro mnoBeaeHus. CoBpeMEHHBIE | AUCKYCCHUS,

KOHLEMIUH JIUAEPCTBA. TECTUPOBAHUE.

[TonsTEe 1 MpUpoa yNIPaBICHUECKUX PELICHUM. Komannas pabota

Knaccudukanus  ynpaBleHYECKMX  PELICHUH.

TpeboBanus, npeabsBIsSeMble K yIpaBIeHYECKUM

pemieHusaM. Mertoabl pa3pabOTKU M OCHOBHBIE

JTanbl Npolecca IOATOTOBKH — YIPAaBIEHYECKHUX

pemwiennii. MHnuBuAyanbHble CTWIM TNPUHATUA

PpELLIECHUN.

Pexomenayembie ucrounuku: 8.1, 8.2, 8.5, 8.7
I'pynmosas [lonsTe u ocobenHocTy rpynnbl. @opManbHbIE U | YCTHBINA orpoc,
JUHAMUKa U HepopMmanbHble rpynmbl.  CTpykTypa Tpymmbl. | pa3doop MUHH-
KoMaHJ1000pa3zoBaHue | GopMUpPOBAaHUE U 3TAIIbl Pa3BUTHSI padOUYUX IPyMIl. | KEHCOB, IPyNIIoBas
B OpraHu3aluu Komannoo6pazoBanue: MIOHATHE, OCHOBHBIE | TUCKYyCCHS,

XapaKTePUCTHUKU M OCOOEHHOCTH (HOPMHUPOBAHMSI | TECTUPOBAHHUE.

KOMaHJI. Komangnas pabora

[Tonsitue u cymHocTh KoHpaUKTa. Kitaccupukanms

KoH(MIUKTOB. JlMHaMUKa pPa3BUTUS KOH(MIUKTA.

OyHKIMH KOH(DIUKTOB.

Pexomennyembie ucrounuku: 8.1, 8.2
Ynpasnenue [Tonstue «uHbOpMaIUI», «3HAHUSIY». TpeOoBanus, | YCTHBIN omnpoc,
3HAHUSIMH. NPEABSIBISEMbIE K YIIPABICHYECKOH HHPOpMaIMU. | pa3doop MUHH-
WNudopmanmronHo- KoMMyHHKaIIuy B MEHEI)KMEHTE: MEKIIMUYHOCTHBIE | KEHCOB, IPYyIIIOBas
KOMMYHHUKAIIMOHHOE | U OpraHU3allMOHHbIE KOMMYHUKAIIMU. DJIEMEHThI U | JUCKYCCHS,
o0ecrieueHue dTambkl KOMMYHHMKAIIMOHHOTO Tmporiecca. Bujsl | TeCTUpOBaHUE
MEHEKMEHTA KOMMYHMKAIIMOHHBIX IPOLIECCOB B OpraHU3alllu.
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HaumeHoBaHue Tem IlepeyeHb BONPOCOB /IJIsl 00CYKIEHUSI HA Dopmbl
(pa3nesioB) CEMUHAPCKHX, MPAKTUYECKUX 3aHATHUSX, NpOBe/IeHUs
AUCHHUILIMHBI peKoOMeHayeMble HCTOYHHMKH U3 pa3aesios 8,9 3aHATHI

[lpuuunel  HeahhEKTUBHON KOMMYHUKAIIH.

BepOanbHbie 1 HeBepOaIbHbIE KOMMYHUKAIIH.

Pexomennyembie ucrounuku: 8.1, 8.2, 8.7
D¢ heKTHBHOCT [lonstue 3P PEKTUBHOCTH MEHEPKMEHTA. | YCTHBI ~ Oompoc,
MEHEPKMEHTA. CuTyaliMOHHBIN MOJIXOJT K U3MepeHuto | pa3dop MUHHU-
Ycroiunsoe 3G HEKTUBHOCTH OPraHU3aAIMH: PECYPCHBIHN MMOIXOM; | KEHCOB, IPYINIIOBas
pasBuUTHE U MOJIXOJI C YY€TOM BHYTPEHHHUX MPOIIECCOB; LIEIEBOH | JUCKYyCCHs,
COLlMaJIbHAs nonaxon. [ToBeimenne 3¢ (eKTUBHOCTH YIPaBIIEHUS | TECTUPOBAHUE
OTBETCTBEHHOCTh OpraHM3aLueH.
OusHeca Creiikxongepsl u ux BiaugHue. Kirouesbie

NOTPeOHOCTM M MHTEPEChl  pPa3HbIX [Py

CTEHKXOJIepOB. MeToapl aHain3a M CTPAaTEruu

yIIpaBJIEHUS CTEHKXOJIepaMHu.

Pexomenayembie ucroununku: 8.1-8.3, 8.5

6. [lepeyeHb y4eOHO-METOAUYECKOTO O0ecTiedeH s IJIsl CAMOCTOSITEIbHOM

padoThI 00Yy4AKOIIMXCS M0 JUCHHUILJIMHE

6.1. IlepeyeHb BONPOCOB, OTBOJAMMBIX HA CAMOCTOSITEJIbLHOE OCBOEHHE

TUCHMILUIUHBI, POPMBI BHEAYTUTOPHOI CAMOCTOSATEIbHOI Pad0ThI

HaumeHnoBaHue Tem Ilepeuens BONIPOCOB, OTBOAUMBIX Ha ®opmbI
(pasnesioB) CaMOCTOSITEIbHOE OCBOCHHUE BHEAYIHTOPHOM
AUCUHMIITUHBI CaMOCTOATEIbHOMI

padoTsbI
CymHocTthb HanmonaneHele MOJIENH MeHekMenTa: | [lonaroroBka K
MEHEKMEHTA U | 0COOEHHOCTH U OCHOBHBIE YepThl | CEMHMHAPCKUM u
PETPOCTIEKTHBA €TO aMEpPUKAHCKOHN,  SMOHCKOM, €BPONEHUCKON | IPAKTUYECKUM 3AHATHUAM,
pa3BUTHSA Mozenel  MeHemkMeHTa. (CTaHOBIIEHHME U | M3YyYEHHE JIMTEPATYyphl U

pa3BUTHE POCCUUCKON CUCTEMBI MEHEKMEHTA.
Pexomenayembie ucrounuku: 8.1-8.3

HOPMATUBHOT'O
Marepuana; nozadop
MartepHuana Uil Te3HCOB
JIOKJIA/IOB.

Opranunzanus, ee
BHEIIHSS 17§
BHYTPEHHSIS cpenia

Knaccudukanms OpraHu3aIni. 3aKoHBI
pa3BUTHS OpraHU3allu.
Metoasl  GpopmMupoBaHus
OpPraHU3alMOHHONW  KYJBTYPHI. Bnusiaue
OpraHU3alUOHHON KYJBTYPBI Ha
3¢ (EKTUBHOCTH JIEATENTBHOCTH OpraHU3allly.

Pexomenayembie nctouyHuku: 8.1-8.3

n  1Oo4ACpKaHUA

IToaroroBka K
CEMUHAPCKUM u
MPAKTUYECKUM 3aHATHUSAM,
HW3y4YeHHUe JINTEPATypPhl U
HOPMAaTUBHOT'O
MaTtepuana; noxoop
MaTtepuana Jjisi Te3UCOB
JIOKJIaJIOB.

OyHKINUH
MEHEHKMEHTA,
B3alUMOCBSI3b

Hux

XapakTepucTuku SPPEKTUBHOTO KOHTPOJISL.
KonTpomnmuur u ero WHCTPYMEHTHI.
COanancupoBaHHasi CHCTeMa  TOKa3arelnein
(CCII) u KPI (Key Performance Indicators).

Pexomennyembie ucrounuku: 8.1, 8.2, 8.4, 8.7

IToxroroBka K
CEMUHAPCKUM 51
MPAKTUIECKUM 3aHITHIM,
U3y4YeHUE JIUTEepaTypsl U
HOPMAaTHUBHOTO

MaTepuaa; noaoop
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HanmenoBanue Tem
(pa3nenoB)
JUCIUILTHHEI

IlepeyeHb BONPOCOB, 0TBOAMMBIX HA
CaMoCTOsITeIbHOE OCBOEHUE

DopMbI
BHEAyIUTOPHOM
CaMOCTOSTEJIbHOM

padoThI

Marcpuajia Ijii TC3HUCOB
JOKJIaa0B.

Crparerun pocta u
pa3BUTHS
OpraHu3aLui.
Konnenmmn
YKU3HEHHOTO
OpraHu3aluu

IHKJIa

IlenHocTHOe TmpemnoxkeHue. busHec-mozens
opranm3anuu 1Mo OctepBaibaepy. OCHOBHbBIC
DJIEMEHTHI OM3HEC-MOIEIH.

Pexomennyembie ucrounuku: 8.1-8.3, 8.5, 8.6,
8.8

[Toaroroska K
CEMHHAPCKUM u
MPAKTUYECKUM 3aHSATHSIM,
U3YyYEHUE JIUTEPaTyphl U
HOPMATHUBHOTO
MaTepuaa; noxoop
MaTepuana JUisi TE3UCOB
JTOKJIAJIOB.

JlupepcTtBO M cThn
yIIpaBJICHUSI.
VYpasieHueckue
pereHus

I[I/IBepFeHTHOG N KOHBCPICHTHOC MBIINIJICHHUE,

poJib  AW3alH-MBIIUIEHUS B HIPHUHIATHH
YIPABICHYECKUX PELICHUN.
Kpurepun npuHATHUS STHYECKH  CIIOKHBIX

PELICHUN.
Pexomenayemble ucrounuku: 8.1, 8.2, 8.5, 8.7

IToxroroska K
CEMHUHAPCKUM u
MPAKTUYECKUM 3aHATHUSAM,
U3YyYEHUE JIUTEPaTyphl U
HOPMAaTUBHOTO
MaTepuaa; noxoop
MaTepuaia Jjisi Te3UCOB
JIOKJIaJIOB.

I'pynnosas nuHamuka
u
KOMaH1000pa3oBaHue
B OpraHu3aluu

Meronsl W WHCTPYMEHTBI  YIpPaBJICHUS
koH(umkTamu. [TpodrtakTika KOHQIMKTOB.
Pexomennyemble ucrounuku: 8.1, 8.2

[ToaroroBka K
CEMHUHAPCKUM u
NPaKTUYECKUM 3aHSITHUSIM,
U3y4eHHUE JIUTEPaTyphl U
HOPMaTHBHOTO
Marepuana; nozadop
Marepuaia Ui Te3HCOB
JIOKJIAJIOB.

VYnpasienue VYnpapieHue 3HaHUAMU B opraHuzanuu: uenu, | [loaroroska K
3HAHUSAMHU. 3a/1a4¥, OCHOBHBIE ITOJXOBI. CEMHMHAPCKUM u
WNudopmanronHo- CoBpeMeHHbIE METObI VIIPABJICHUS | TPAKTUYECKUM 3aHATHSIM,
KOMMYHUKAIIMOHHOE KOMMYHUKAIUSIMH. U3Yy4EHHUE JINTEPATYPHI U
obecrieyenne Pexomennyembie ucrounuku: 8.1, 8.2, 8.7 HOPMAaTUBHOTO
MEHEKMEHTA MaTepuana; nozadop
MaTepuana s T€3UCOB
JIOKJIAJIOB.
O PeKTUBHOCTD VYcroiunBoe — pazButue U coumanbHas | [logroroBka K
MEHEKMEHTA. OTBETCTBEHHOCTb ousHeca. Konuenmum | ceMMHapCKUM "
YceroiunBoe pasBUTHE | KOPIIOPATUBHOM COLMAIBHOW OTBETCTBEHHOCTH. | MIPAKTUYECKUM 3aHATHAM,
u coranbHas | ESG-kputepun M MOBECTKa COBPEMEHHOTO | U3YYEHHE JINTEPATyphl U
OTBETCTBEHHOCTh MEHEe[KMEHTA. HOPMaTHBHOTO
OusHeca Pexomennyemble ucrounuku: 8.1-8.3, 8.5 Marepuana; noadop

Marcpuaiga i1 TE3UCOB
JOKJIaa0B.
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6.2. IlepeyeHb BONPOCOB, 3aJaHMIi, TeM /ISl IOATOTOBKHU K TeKyIIeMy KOHTPOJIIO
Coaep:xaHue 10MALIHEr0 TBOPYECKOI0 3aJaHUS
CrpykTypa JOMAaIIHEr0 TBOPYECKOTO 3aJaHUs:
TUTYJIBHBIN JIUCT
Conepxanue
BBenenue (00OCHOBBIBaE€TCS aKTyaJbHOCTh BBIODAHHON TEMbI, LIEJb, 3a/ayH,

MPEAMET U OOBEKT JIOMAITHETO TBOPUECKOTO 3aaHM)

1. OOGmee omucaHWe HCCIEAYEMOM OpraHu3allid, €€ OpraHu3aIlluoOHHas
CTPYKTypa

2. Cucrema IUIAHUPOBAHUS, MOTHUBAIMA M KOHTPOJISI HCCIEAYyEMOM
OpraHU3aIUU

3. [IpensioxkeHnss MO YCOBEPIICHCTBOBAHUIO YNPABICHUS HCCIEAYEMOU
OopraHu3anuen

3aKJIIOYCHUE

CHuCcoK HCIOIb30BaHHBIX NCTOYHHUKOB

1. Ucnonb3yss HWHTEpHET-UCTOUYHUKKA HEOOXOJUMO BBIOPATh KOHKPETHYIO
OpraHu3alMi0 JIO00M  OpPraHU3alMOHHO-TIPABOBOM  (HOPMBI  — MPOMBIIIICHHOE
NpEeAnpusiTie, TOPrOBOE MPEANPHUITHE, TOCYJAPCTBEHHOE WJIM MYHUIIMIIAIBHOE
yupexaeHue; 0aHk, GUHAHCOBOE YUPEKIECHUE; KOMMEPUYECKYIO (prupMmy.

2. CoctaButh 00Illee OMHMCAHKME HCCIEAYyEeMOW OpraHW3allii: HAaMMEHOBAHUE U
OpraHM3aloHHO-TIpaBoBas ¢opma; ¢opMa COOCTBEHHOCTH; IOPUANYECKUNA U
dakTudyeckuii agpeca, 0COOCHHOCTH TEPPUTOPHAIBLHOTO Pa3MEIICHHS, MUCCHUS; BUJ
PKOHOMHUYECKON JeATeIbHOCTH (OTpacib); BHIbI MPOU3BOAUMON TPOIYKIIUN WA
OKa3bIBAEMBIX YCIIYT; OCHOBHBIC (DAKTOpPHI BHEIIHEH Cpeipl (IETOBOTO OKPYKCHHS U
MaKpOCpEe/Ibl), UX BIUSHUE HA JACATEIBHOCTh OPTaHU3AIIHH.

CocTaBUTh KPaTKyI UCTOPUUECKYIO CIIPABKY 00 dTarnax pa3BUTHS UCCIETyEeMON
OpraHM3AIMH U OIICHUTH CTA/IUIO €€ KU3HEHHOTO [UKJIA.

3. Omnwucath OpPraHU3ANMOHHYIO CTPYKTYpY HCCIEAyeMOW OpraHu3aluu:
6azoBbiii TUNT OCY; ocobenHoctu OCY; OCHOBHBIE BHJbBl OpPraHU3aAIMOHHBIX

ITOJTHOMOYHNH MEHEIKMEHTA (JinHEliHBIE, (GyHKIIMOHATBHBIE, mTabHbIE,
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NPEICTABUTEIILCKHE,  COTJACUTENbHBIE W JIp.);  YPOBEHb  IIEHTpaIu3alluu
(memeHTpanmM3alMu) yOpaBICHUS; OCHOBHBIC IeNMM M (DYHKIMHA TIOApa3AeiICHUN;
OCHOBHBIE OOSI3aHHOCTH PYKOBOJUTENEH TMOJpa3fesiecHul; OCHOBHBIE CHOCOOBI
oOecrnieueHns B3auMOJICHCTBUS UCTIOTHUTEIICH.

4. Onucatp cUCTEMY ITUIAHUPOBAHUS JESITEIbHOCTU UCCIEAYyEeMON OpraHu3aluu:
OCHOBHBIC 3a/layil IUJIAHUPOBAHUS; BHUABl OPraHU3AIMOHHBIX TUIAHOB W WX
npeaHa3HAYCHIE, XapaKTep UCTIOTHEHHS U KOHTPOJIS IIJIAaHOB JESITEIIBHOCTH.

5. Ommcarp XapakTepHble YepThl U CHenupUIecKHe OCOOCHHOCTH CHUCTEMBI
MOTHBALIUU U CTUMYJIUPOBAHUS TPYAOBOH JESITEIBHOCTU: OCHOBHBIE TEOPUU U MOJIEIH
MOTHBAIIMH, HUCIIOJIb3yeMble MEHEIKMEHTOM HCCIEAYEeMOW OpraHM3aliH; OCHOBHBIC
BU/IbI CTUMYJTUPOBAHUS.

6. Onucarh XapakTepHblE YEepThl M CHEHUPUUYECKHE OCOOCHHOCTH CHUCTEMBI
KOHTPOJISI: OCHOBHBIE BHBI KOHTPOJS MO Tepuoiam (TpeaBapUTEIbHBINA, TEKYIIHA,
UTOTOBBIM) U MacmTabaMm (TOTaIbHBIA, (GYHKIUOHAIBHBIM, BHEIIHUA U T.IL.);
MacIITadbl JOMYCTUMBIX OTKJIOHEHHMH [0 OCHOBHBIM IOKa3zareiasiM padoThl
HCCIIETyeMO OpTaHM3aINK; PUHIUIBI 2PPEKTUBHOCTH KOHTPOJISL.

7. OLEHUTH CTENEeHb COOTBETCTBUS CHCTEMbI YNpaBICHHS LENAM, 3ajadyaM U
0ocobeHHOCTsIM  opranuzanuu. ChopMynupoBaTh KOHKPETHBIC TPEIIOKECHHS 10
YCOBEPIIICHCTBOBAHUIO ~ yMPABICHUS HCCIEAyeMOW oOpraHu3amueii B  00JacTH

INIAHUPOBAHUS, OpraHu3alliy, MOTUBAllUN WUJIW KOHTPOJIA.
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IIpuMepHBIN epevYeHb 3aIaHUM 1/ TECTUPOBAHUA

3ananue 1. CoBOKYMHOCTh CIOCOOOB U MPUEMOB BO3/ICMCTBHSI HA YIIPaBIIsIeMbIiA
OOBEKT Il JOCTHIKEHHWS TIIOCTABJICHHBIX OpTaHU3AIMe TIIeiei Ha3bIBACTCS
MEHEKMEHTA.

1: meTomamu

2 IPUHITUIIAMHA

3: 3aKOHaMHU

4: mpaBuUIamMu

5: nexamu

3amanue 2. MHCTUTYT cCOLMalibHOTO TMApTHEPCTBA Oojiee pa3BUT B
OpraHU3alUsIX, PEATU3YIONMINX ... MOJIC]Ib MEHEI)KMEHTA.

1: eBpomeiickyro

2: aMepUKaHCKYIO

3 SIMOHCKYIO

4’ pPOCCHICKYIO

5: apalCKyto

3ananue 3. YueHblil, BOEPBbIC KIACCUPHUITUPOBABIINKN (PYHKITUU MEHEPKMEHTA
— 3TO0...

1: Maxc Bebep

2: Anpu Qaitonb

3: ®penepuk Yuncioy Teimop

4: Agam CMut

5: AGpaxam Macnoy
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3ananue 4. BpeMeHHbIe LieJIeBbIe TPYIbI MPEANoiaracT CASAYIOMUNA THIT
OpTaHU3aIIH:

1: nunelinas

2. MaTpu4Has

3. ITMBU3WOHATILHAS

4: TpaaulMOHHAS

5. IMHEWUHO-(PYHKITMOHATbHAS

3ananue 5. OpraHM4ecKuil TUIl OpraHU3ali XapaKTEPUIYETCH . ..

a) JIelleHTpaIn3alen BIacTu;

0) KECTKON UepapXueil BIacTu;

B) YETKUMU IIpaBaMHU ¥ OTBETCTBEHHOCTHIO;

I‘) ACIICTUPOBAHHUCM MOJTHOMOYHM BMECTE C @HHMBHOﬁ OTBCTCTBCHHOCTBIO

Kpumepuu 6annvnou oyenku paziuuHvlx Gopm  meKyujeco KOHMpOJis
YCNneeaemocmu co0epHcamcs 8 COOMeemcmayIomux Memoouieckux peKomMeHoayusx

Kageopor obwezo u npoexmnozo menedscmenma.

7. MOHI OLEHOYHBIX CPeICTB /JA MNPOBEeAEeHUsI MPOMEKYTOYHOMN
arrecTaluu 00y4aromuxcs M0 JMCHUIINHE

[Tepedens muaHUPyEeMbIX PE3yIHTATOB OCBOEHUSI 00pa30BaTEILHOM MPOTrPaMMBI
(mepeueHb KOMIIETECHIINI) ¢ yKa3aHUEM UHIUKATOPOB MX JOCTHKEHUSI U TNIAHUPYEMBIX
pe3yNbTaToB OOyYEHHsI MO JUCHUIUIUHE COAepkuTcs B pasnene «2. Ilepedensn
IVIAHUPYEMBIX Pe3yJIbTATOB 0CBOEHHSI 00pa30BaTeILHOM NPOrpaMMbl (MepeveHb
KOMIIETEHIMI) ¢ YKAa3aHMEM HMHAMNKATOPOB MX JOCTHKEHHSI U IUIAHMPYEMBbIX
pe3yJIbTATOB 00y4YeHH s 0 TUCHUILTHHE.

TunoBble KOHTPOJIbHBIE 32/IaHUS WIH MHbIE MATEPHUAJIbI, HEO0OX0AUMBbIE ISl

OLCHKH HHAUKATOPOB NOCTH/KCHUA KOMHeTeHHHﬁ, yMeHI/Iﬁ M 3HAHMM
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Haumenos HNupukaropsl PesyabTaTsl Tunosbie KOHTPOJILHBIE 3a1aHUA
aHue JOCTHKEHUS 00y4eHusi (yMeHUs
KOMIIeTEeHI1 KOMIIeTeH MM ¥ 3HAHUd),
1171 COOTHECeHHbIE ¢
HHIHKATOPaMH
JAOCTHKEHUS
KOMIIETeHIIHH

YK-11 1.AprymentupoBanH | 3HaTh: ocHOBbI | 3aganme 1. Yacro mnpuxogutcs
CrnocoOHOC | 0  TepexomuT  OT | MOJXOJI0B K | CIpIIaTh, YTO  BBIpaOOTKAa U
Tb K | IepBOHAYaIbHOU CTPYKTYPHUPOBAaHHOM | peaiu3alys CTpaTerud — 3ajada
IIOCTAHOBKE | CyOBEKTUBHOM y OIHUCAHUIO | KPYIIHBIX OpraHu3aluim. ITo
neneu U | GopMyIUPOBKH POOJIEMHO MHEHHIO CTOPOHHUKOB 3TOM
3aja4 IpoOIEMBI K | CUTyaluu. MO3MIIMHK, 33ada JI000ro Majiaoro
UCCIIEIOBAH | IIEIOCTHOMY YMmern: OPENIpUATHs. — BBDKMBATh Ha
uil, BEIOOPY | CTPYKTYpPUPOBAHHOM | apryMEHTHPOBAHHO | PBIHKE, UCIIONb3YS TE
ONTUMAIIBH | Y OMKCAHUIO | BBIOMpATh  METOJbI | BO3MOKHOCTH, KOTOPBIE UMEIOTCS B
BIX ITyTEH U | IPOOJIIEMHOI pelIeHns HacToAMN MOMEHT. OIHaKO OMBIT
METOJIOB UX | CUTYyalluH. pobIeMHOI pa3BUTHS psijia CyOBEKTOB MAJIOTo U
JOCTHKEHU CUTYaIIH. cpenHero Ou3Heca JaeT OCHOBaHUS
A YCOMHHTBCS B IIPABUIIBHOCTH 3TOTO

yrBepxkaeHus. [Ipumepom Moxer

CIYXXHTb  JI€ATEIbHOCTh  OJHOMN
POCCUICKOM KOMITaHWH,
CHelHMaTU3UPYIOIIEHCs Ha

MIPOU3BOJICTBE MPOJAYKTOB MUTAHUSI.
Boznuknys B Hauane 1990 x rr., oHa
OTpaHWYHUBaJa CBOIO JIEATEIHLHOCTh
MacrirabaMu HECKOJIBKHX
MYHHUIMIIAJIbHBIX o0Opa3oBaHMIA.
Bbixon Ha pBIHOK M HOCIEAYOIIEe
YTBEpXKACHHE HA  HeM  OblI
obecrieueH  3a  CYET  TaKUX
MPEUMYIIECTB MPEINPUATHS TIepPe]
JOMUHHUPYIOIIMMUA  Ha  pPBIHKE
MSICOKOMOWHATaMH, KaK THOKOCTb U
OTEepaTUBHOCTh B OOCITYKUBAaHUU
MajblX MNPEIIPUATANA PO3HUYHON
TOproBiu. MajneHbKUE Mara3uHbl,
pacmnon0KEHHbIE B CEJIBCKOM
MECTHOCTH M MaJIbIX HaCeJEeHHBIX
MyHKTax, HE BCeraga  MOIJIH
BOCITOJI30BaTHCS ycIayramu
MOCTABIIUKOB, 3aMHTEPECOBAHHBIX
B CcObITe TOBAapOB  OONBIIUMHU
TIApTUSIMH, u HCKaJIN
aJIbTePHATUBHBIX MOCTABIIIUKOB.
JaHHast opueHTanMs omnpasiaia
celst, U MPEANpPUATUE TMOCTETIEHHO
YTBEPAWIOCH Ha pbIHKE. Torma
cpenu ydpeauTesed pa3BepHYIINUCH
JIMCKYCCUH 0 MEePCIEKTUBAX
HaJIbHEHIIIEro pa3BUTHSL. B
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MPOLIECCe O3TUX JHUCKYCCHH OBLIO
IPUHATO pPEUIEHHE O JaJbHEHIIEM

pa3BUTHH 1o CTpaTeruu
MHTEHCUBHOIO pPOCTa, B pYycie
KOTOPOit TUTAHUPOBAJIOCH

YACPIKHUBATDH CBOH Io3nnuun B
COTPYIHHYECTBE C MAICHBKUMHU
MarasuHaM¥, a TaKkXKe MOCTapaThCs
YCTAaHOBUTH THPOYHBIE CBSI3U C
CETEeBBIMH CYOBEKTaMHU PO3HUYHOMN
TOPrOBIH. JTO B CBOIO O4Yepelb HE
TOJIBKO TPeOOBAJIO OT MPENNPUATHUS
CYILECTBEHHOTO YBEINYEHHS
00bEeMOB IPOU3BO/ICTBA
(TPOM3BOJACTBEHHBIE  MOIIHOCTH
MO3BOJISUTH PEIIUTH ATY 3a7ady), HO
" 3HAYUTEIHHO HIOBBIIIAJIO
Tp€6OBaHI/I$I K PUTMHUYHOCTHU
IOCTaBOK  CBIPbSI M JOCTaBKHU
rOTOBOM NPOAYKUMU  KJIUEHTaM.
dakTHuecKH pedb OUIa O IOHCKE
HOBBIX IMTOCTAaBIIMKOB U W3MCHCHUU

oaxo/a K PEIICHHIO
TPAHCIOPTHBIX npooIeM.
Hcrosp30BaBIecs paHee

MOJTXO/TBI yKe HE MOTJIN
YIIOBJIETBOPUTH Tpennpusarue. Jlemo
B TOM, YTO Ha JTare CTaHOBJICHUS
CBIphE 3aKymajloch y MECTHBIX
bepmepos, a JI0CTaBKa
OCYIIECTBIISIACH  C  IIOMOIIBIO
pa3NIMYHBIX KOHTpareHToB. Takoe
MOJIO)KEHUE HYKHO OBLIO MEHSTb.
[TpyHIMITHATBEHBIM CTAJIO PEIICHUE
O CO3/JaHUU OTJAEJOB CHAOXEeHHS,
cObITa u COOCTBEHHOM
TPAHCHOPTHOM CITY>KOBI.
[TpaBWIIBHOCTh JAHHOTO PEIICHUS
HU Y KOTO HE BbI3bIBaJla COMHEHUH,
HO TpH  OOCYXIEHUU  IyTeH
pelIeHus 3Toi MPOoOIeMbl BOSHUKIIN
pasHorIacHsl.

Kak oTmeuanoce BbIIIE, MPUHSATHE
HOBOW  CTparerm  OOBEKTHBHO

TpeOyeT W3MEHEHHUS
OpraHN3alMOHHON CTPYKTYpPBI
YIIpaBJICHUS IPEANPUATHEM,

MIPUBEJICHUS €€ B COOTBETCTBHE C
HOBbIMU 3agayamu. MMeHHO 10
BOIIPOCY O TOM, KaKO# JJOJKHA OBITh
HOBas  CTPYKTypa  yIpaBJICHHUS,
BO3HUKIIU Pa3HOTJIACHS.
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2.000CHOBBIBAET
CHCTEMHYIO
(hOpMyIIMPOBKY IIETTH
u MIOCTAaHOBKY
3aJ]auu yIpaBJICHUS.

3.B3BemeHHo u
CHCTEMHO TOJXOJUT
K aHAJIN3Y CUTYaIlUH,
(bopmynupoBke

3HATB: MOOXOIBI K
IIOCTAHOBKE LieNel U
3a/1a4 ynpaBJICHUS.
YMerh:
000CHOBEIBATh
HEO00XOIUMOCTb
JIOCTYKEHUS
YIIPaBICHYECKUX
LeJCH.

3HaThb:

pa3paboTKu
KPUTEpPUEB  OLICHKU
BapUaHTOB PEIICHUS

METOJIBI

OTBeThTE HA BOIIPOCHI U BBEIITIOJTHUTE

3amanus. Kak  peopraHuzoBartb
OpraHU3aIMOHHYIO CTPYKTYpY
yIIpaBJICHUS JTAHHBIM
IpeapUsITHEM (na MOMEHT

IIPUHATUSA PELICHUS COXpaHsIach
JUHEWHas: CTPYKTypa YIpPaBJICHUs)
M KakoOM BapuaHT, [0 BaleMy
MHEHHUIO, ABJIAECTCA ONTUMAJIBHBIM?

N306pa3zute cxXemy HOBOH
OpraHu3alMOHHON CTPYKTYpPBbI
KOMIIaHUHU. AprymeHTupyiire
BBIOOD OpraHU3alMOHHON
CTPYKTYpBI.

3ananmue 2.

Ha npuMepe COBPEMEHHOM
OpraHu3anuu 1o BbIOODY

MIPOBEAUTE aHAJIU3 BJIUSHUA Ha
JAHHYK0 KOMIIQHUIO CJIEIYIOIIUX
(dhakTOpoB 1O MoJEau «5 cui» M.

[Toprepa:

1) yrposa co CTOPOHBI
CYILIECTBYIOIIHUX KOHKYPEHTOB
(OTMETUTH KOJIUYECTBO U pPa3Mephl
KOHKYPEHTOB it YPOBEHD

nuddepeHany MpoIyKIHH );

2) yrpo3a TOSIBJIGHHUS  HOBBIX
KOHKYPEHTOB (OTMETUThH HAIUYUE U
BBICOTY BXOJHBIX OapbepoB Ha

PBIHOK);

3) yrposa co CTOPOHBI
MIOCTaBIIKOB (oTMeTuTH
KOJIMYECTBO TIOCTaBIIHKOB,

U3JIEP’KKH TEPEKITIOUEHUS C OJTHOTO
MOCTaBIIMKA Ha IPYToro);
4) yrposa co
norpeduTenei (oT™MeTUTH
BO3MOXKHOCTH noTpeouTenei
JUKTOBaTh (PUpME CBOHM YCIIOBUS,
U3JIePIKKHI noTpeduTens Ha
MEPEKITIOYEHHE C MPOAYKIIMHU OJTHON
(bUpPMBI Ha TPOTYKIIMIO JPYTOi);

5) yrpoza co CTOPOHBI TOBapOB-
3aMEHUTEIIEH.

Cnemnaiite BBIBOJBI IO pe3yJibTaTaM
UCCIIEIOBAHMSL.

CTOPOHBI

3apanme 3. B TypucTHUecKux
¢upmax Poccum cymectByer naBe
OCHOBHBIE CHCTEMBI OIUIATHI TPyAa
corpynHukoB. Ilo mepBot —
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KpPHUTEPHEB "
ycJI0BUH BeIOOpa

4. Kputnuecku
NIEPEOCMBICIINBAET
CBOM BBIOOp,
COIIOCTaBJISAA c
aJIbTepHATUBHBIMU
MOIXOJAMH.
OnenuBaer
MOCTIE/ICTBUS
MIPUHUMAEMBbIX
peuIeHui, y4YnuThIBas
HEOYEBHIHBIE
LENOYKU
«TIOCIIEICTBUSA
MIOCJIEZICTBUI»
(«TIpUYHHBI
TIPUYTH) u
KOHTYpHBIE CBA3H.

MPOOJIEMHBIX
CUTYyaluH.

YMmerb: NPOBOAUTH
aHallu3  CUTYAIlWH,
dhopMyIMpoBaTh
KPUTEPUU U YCIIOBUS
BBIOOpA
ITBTEPHATHB.

3HaTh:
pa3paboTKu
YIPaBIEHYECKUX
peLICHUN.

YMmerb: OIICHUBATH
MOCIIEACTBUS
MIPUHUMAEMBbIX
pELIeHUH, yYUThIBas
HEOUYEBUHBIE
HEMOYKH
«T10CNE/ICTBUSA
MOCJIECTBUI "
KOHTYpPHBIE CBSI3U.

METObI

COTPYAHUKH MOJIy4aroT
(UKCUPOBAHHBIM BBICOKHIA OKJIAI.
ITo uroram paboThl 3a TrOA WIU
KBapTajl  OHM  MOTYT  OBITh
IPEMUPOBaHbl (HO 3TO COBCEM HE

o0si3arenbho). [lo BTOpOH — BCe
COTPYTHHKH HOJTy4YaroT
(UKCUPOBAHHBIH HEBBICOKHIA

OKJIaJl, OAHAKO MMEIOT JOIIaThl B
dbopMe TpOIEHTa OT CHEIKH C
KIIUEHTOM.

Onpenenure, Kakue u3
MEePeUYHCICHHBIX JIOCTOUHCTB
XapaKTepHBI JJIS1 KaKIOH CHCTEMBI
OILIAThI TPYAA:

1. Pa3BuBaeT cTpeMieHHE K Tydilen
paboTe ¢ KIIMeHTaMHU.

2. OOecneunBaer CTaOMIBLHOCTH
JI0X0/1a.

3. IloBbImaer VHULIMATUBY
COTPY/IHUKOB.

4. IloBpllIaeT JOBEPUE CO CTOPOHBI
KJIMEHTOB.

5. JlaeT yBepeHHOCTH B 3aBTpaITHEM
JTHE.

6. CnocobGctByer
MOCTOSIHHOM KITMEHTYPBHI.

CO31aHUIO

3aganue 4. Keiic

JInpep Poccuiickoil mpOyKTOBOM
po3Huiel X5 Retail Group Hawan
cBoro uctopuio 6oiee 20 et Haza.
CeromHsd KOMNAHUS  YIpaBisieT
CeTAIMH  MarasgHoB y  JOMa
«IIarepouka» 51 «Hmxuk»,
cynepmapkeramu «llepekpecTok»,
rurnepMapKeTaMu «Kapycenby.
Ak X5  KOTHpYHOTCS  Ha
JlongoHckol (GoHIOBOI Oupxe U
MockoBckoil  Oupxe, OCHOBHOI
akuoHep — «Aunbda-rpynm». B
2020 TOmy, COTJIaCHO
NpeBapUTEIbHBIM OIEepPallMOHHBIM
UTOTaM, qrcTas PO3HHUYHAS
BBIpyYKa KOMIIAaHUHU YBEJIHYUIIACH
Ha 14,3% mo cpaBuenuto c¢ 2019
rogoM u cocrasuina 1,973 TpaH
pyO0., BRIpyUKa IU(POBHIX OM3HECOB
X5 BeIpoCiIa MmOYTH B S5 pas u
nmocturita 20,1 muipa py6. Ha konenn
roga y X5 nacuuteiBanocs 17707
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MarasuHoB oO0mmen TOPTOBOM
IUIOIIAAbI0 7,84 MITH KB. M.
[Mangemust mpoBepusia Ou3HeC Ha
CKOPOCTh pE€aKLUUU U IPOYHOCTH:
MHOTHE KOMIAHUM HE TEPEeKUIU
KPHU3HUC, HO ObUIM U T€, KTO OCeIall
BOJIHY BO Bpems ImTopma. Purein
CTall OIHOW W3 TepBBIX cdep,
OLIYTUBIIUX yJIap «CTUXUI». B
MapTe MpoLUIOro roja CHpoc Ha
OPOAYKTHl UM OHJIAWH-JOCTaBKY
PE3KO BBIPOC, U K 3TOMY OKa3aJIiCh
TOTOBBI JJAJIEKO HE BCE KOMITAHUHU.
X5 Retail Group, xkpynHeHmmni
POCCUWCKHM  pUTEWJIEp,  CyMell
OBICTPO TIEPECTPOUTHCS U U3BJICYD
U3 CUTYalllU BBIFONly. 3a HECKOJIBKO
MECSIIEB OH  YBEJIWYWI YHUCIO
oHjalH-3aka30B B 50 pa3 u B
TEYeHHUE TpeX JeT coOupaercs
BBIBECTH HaIlpaBJIeHHUE e-COMMerce
Ha MpUOBLIb, YETO €r0 KOHKYpPEHTaM
He ypainock 3a 20 ner. baza s
phIBKAa KOMIIAHUM — Hauaras
HE/IaBHO nporpamMma
uMdpoBU3aMU W MIparMaTHYHbIN
MOAXO0J K pacxoaam.

HBR Poccus: C HagaiaoM na"HaeMuu
MHOTHE MEHEKEPBI CTanu
paboTtarh OOJIbIlIe WM HE TaK, Kak
npexzae. W3mMeHunucer 1M Bamu
00s13aHHOCTH?

Illextepman: besycimoBHo. MHue
MIPUIIIOCH OOJIbIIIE TIOTPY3UTHCS B
«OMEPAIMOHKY», XOTS B IMEPBYIO
ouepellb s 3aHUMAlOCh CTpaTerue,
BEPXHEYPOBHEBBIM KOHTPOJIEM H
3allyCKOM  HOBBIX  HaIlpaBJICHHUI
OousHeca. B cepeaune wmapra wu
Hayane  anpenss 2020  roma
HEONpPEeIeIEHHOCTh 3allIKanBala, u
MPUILLIOCH OYeHb OBICTPO
MIPUHUMATh COBMECTHBIE PEILICHUS U
IEeUCTBOBATD. brin co3JaH
ONepaTUBHBIA IMTad, B KOTOPBIH
BOIILIIN YJICHBI MIpaBJICHUSA,
MEHEJDKEPBl U3  ONEPALMOHHBIX
OM3HECOB, S ATOT ITA0 BO3TJIABHUII.
Pemenus npuxoauinock NpUHUMATh
C KOJIeC — MEHATh IPOLECCHl B
Mara3uHax, r71e-To
nepepacnpenesTh  MOJTHOMOYHS,
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00ecITeunBaTh 0e30MmacHOCTh
COTPYAHHUKOB 51 KJIMEHTOB.
Hampumep, moka Macku ObLIHM B
,IIG(i)I/ILII/ITe, MBI UCKAJIU U 3aKynaJn/1
X B Kurae, MIPUBO3HIIN
camosieramu. bmaromaps  3TOoMy
MarasuHbl BBIJIEPKAIM HArpy3Ky,
KOMIIAHUSI 3apaHee MOATOTOBHIIACH
K @KHOTaXHOMY CIIPOCY B MapTe.

Kpome TOro, MBI IIJIOTHO
B3aMMOJCICTBOBAIIU C BIACTAMH —
PEryJIIPHO IIPOBOJWIINCH

COBeIlllaHusl, TrJe OOMEHUBAIUCH
JTAHHBIMHU T10 3aracaM MpoayKTOB —
B TIIEPBYI0 Ouepelb, COIHAIBHO
3Ha4UMBIX. Bo Bpems JokzayHa
CIIy4aluch Tmepedou: KOMIaHUs
[IPOCTO HE YCHeBaja IOJBO3UTh
TOBapbl C  paclpeneauTeNbHbIX
LIEHTPOB, BCce cpa3y packynainu. Ho
abCOJIIOTHO IMYCTHIX MOJIOK HE ObLIO,
K TOMY k€ M3pusi MOCKBHI Io1ia
HAM HaBCTpeuyy M paspermia
pasrpykarbcs HOYBIO, YTOOBI yTPOM
BCE CTOsJI0 B MarasuHax. CerojHs
HEOOXOMMOCTH B €AMHOM InTabe
Ha ypoBHEe X5 HET, BCE IPOLIECCHI
OTpalbOTaHbl, y KaXKIOM CETU €CTh
CBOIl COOCTBEHHBIM IITAd, TJIE
CaMOCTOSITEJIbHO MPUHUMAIOT
HE00XO0/IMMBIE PELICHUS.

2020-# cram Ui PYKOBOJIUTENCH
rOJIOM SICHOCTH: OHM YBMJEIH B
cBOoeM Omu3Hece cia0ble MecTa, a
KTO-TO OOHapyXWUJ TOYKH OIOPBHI.
Kakue otkpeiTus caenanu Bbl B X5
Retail Group?

B npouom roaxy y Bcex Bce IOILIO
HE TaK, Kak IUIaHUPOBAJIOCH.
[TangemMuss u KpU3HC HPUBHECTH
MHOTO  HEOINpPENEIEHHOCTH, U
MOCHEeACTBHUSL Mbl Oy/leM OUIyIIaTh
€Il€ OYEHb JOJI0. JTO NEPUOA
TpaHcpopMaluH, BBI30B TUISt
HAIIIEeTO JIMYHOTO u
npodeccuonansHoro pocra. Ho s
X5 rox ObUT IPOJYKTUBHBIM — MBI
MIPOTECTUPOBAIIN HOBBIE
HAIpPaBJIEHUS U IIPOLIECCHI, KOTOPBIE
3aIyCTHJIM HEKOTOPOE BpeMsl Ha3a/l.
W ceroaHs BUAMM, YTO KOMITAHUS
sbdekTnBHA U OmNeparoHHAs
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5.KoppektHo
UCTIONTB3YET
MIPOIIEIYPHI
TeJeTIoNIaraHms,
JICKOMITO3UIIHH

u

3HaTh: TpoLEnYypBI
LeJIenoIaraHums,
JEKOMITO3ULINH u
arperupoBaHus,
aHaJIM3a U CHUHTE3a

MOJIENIb, KOTOPYIO MBI CTPOHIIH
MOCIEAHUA TOJ, TIO3BOJSET HAM
OUYEeHb OBICTPO MEHSTHCS.

B xonne 2018 roma X5 Hauana
CEPhE3HYIO 1 (poByrO
Tpancopmanuio, u  Omaromaps
stomy B MapTe 2020-ro Mbl OTHH W3
MEPBBIX TMEPEBEIM Ha YAAJICHKY
97% mnepconama B MockBe H
OOJIBLIYI0 YacTh PErHOHAIBHBIX
oducon. [lamexko He Bce KpYIHBIC
KOMIIAHUM MOTJIHM CleJaTh 3TO U

MIPOJIOIKATH s dexTruBHO
paborate.  IlepeBom  yckopwmi
NEPEeCTPOWKY  HAMX  pabovmx
IIPOLIECCOB U o(ucHbIX
npoctpanctB.  [loHagamy — MBI

OMacaiuCh 32 MPOAYKTUBHOCTH
KOMaHJ, HO, Kak I[oKa3aja
NPaKTUKA, COTPYAHUKHA OJUHAKOBO
¢ dexTuBHO paboTarOT U B oduce,
u noma. Ceiluac KOMIaHUS JIydlle
NOHMMAaeT  y3KMe  MecTa |
OTpaHUYEHUS YIAICHKHU, Y HAC €CTh
npoekt X5 Home Office, riae mbl
o0yuyaem PYKOBOAMTEINECH u
COTPYAHUKOB paboTaTh B HOBOM
dopmare, BHEIpATh LHUPPOBbIE
UHCTPYMEHTHI. Oxouno 60%
nepcoHasa  Oyger U mocie
OKOHYaHHUs MaHJIEMHH TPYAUTHCS B
rUOpPUIHOM pPEXHME — HECKOJBKO
nHell B oduce, HECKOIbKO JHEU
JIICTAQHIIMOHHO.

(unTepBbto  KypHany  «Harvard
Business Review Poccusi» rimaBHOTo
UCTIOJIHUTENIBHOTO JAupekTopa X5
Retail Group Urops IllexTepmana
https://hbr-
russia.ru/liderstvo/lidery/854807)

1. Kakue JJIEMEHTHI
BHYTPCHHEH Cpelnbl OpraHu3aluu
ObUIN TOJBEPKEHbI U3MEHEHUSIM?
2. Kakoit CTpaTeruun
yIIpaBiICHUS U3MEHEHUSIMU
cilegoBajia KOMITaHUS ?

3ananme S. Breimonnserca B
rpynmax 0o  3-4  4enoBeka.
[Ipoananu3upoBarhb KOMITaHUIO,
KOTOpast MOXKET OBITH
KOHKYPEHTOCTIOCOOHOH Ha pPBIHKE B
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arperupoBaHMUs, npu pemieHnu | HacTosAmee Bpems. Heobxonumo
aHaJlu3a W CHUHTE3a | NPAKTHMYECKMX 3aJad | HOATOTOBUTh  IPE3CHTALMIO, B
npu pELLICHUH | yIpaBIICHUSI. KOTOpOi clenyer OTpa3uTh
MIPaKTUYECKUX 3a/1a4 | YMeTb: IIPOBOJUTH | CIEIYIOIINE BOIPOCHL:
yIpaBJIeHUs U | LeNenojaraHue 1. Haspanne u muccus
IIOJITOTOBKE pa3BUTHSL KOMIIaHUU.
aHAJIMTUYECKUX OpraHu3aluy. 2. JlepeBo-1ieneit KOMITaHUH.
OTYETOB. 3. Huarpamma ["anTa mo
OTKPBITHIO TAHHON KOMITaHUU.
4. CxeMa opraHu3alvoHHON
CTPYKTYpBbI YIIPaBIICHUS.
S. ITepeuensb pecypcos.
6.Jlornuno, 3HATE: MeTonnl | 3aganne 6. Brmmonasercs B
MIOCJIEZI0BATENBHO M | UCCIIEOBAHUM B | rpynnax no 3-4 yenoBeka.
yOeAUTEeNbHO MEHE[KMEHTE. Kaxxnoii rpymre BeIOpaTh OTpacib U
U3JIaraeT B OTYETE | YMeTh: MPOAaHAIU3UPOBATh U CPaBHUTH
eI, 3aJ]a4H, | IIOCJIEA0BATEILHO U | MUCCUHM U LIEHHOCTH 4-5 KOMITaHUM
TEOPUIO U | yOenuTenbHO JJAaHHOW OTpaciv IO CIEAYIOIUM
METOZ0JIOTHIO u3jgaraTb B OT4YeTe | IapameTpam:
HCCIIEI0BaHMUS, ey, 3aJauy, | - Ha KOr0 OpUEHTUPOBAHA
pE3yIbTATEI U | pe3yJbTaThl U | - LIeJIEBOM OpUEHTHP
BBIBO/IBL. BBIBO/IbI - chepa nesTenTbHOCTH
UCCIICIOBAHMS. - (hunocodus opranuzaLum
- CIIOCOOBI OCYIIECTBICHUS
JESITeIbHOCTH.
Pe3ynbpTaThl NOArOTOBUTH B hopMe
JIOKJIa/1a.
ITKH-1 1.JemoHCcTpHpYET 3HaTh: 3apanme 1. VYnopaenenwe B
Branenue 3HaHUE COBPEMEHHBIE koMmmanuu  Toyota.  SmoHckui
OCHOBHBIMHM | COBPEMEHHBIX HKOHOMHYECKUE MEHE)KMEHT U3BECTEH CBOMMU
Hay4YHBIMH | SKOHOMUYECKHX KOHUEMNINH, MOJEININ, | UHANBUAYAIBHBIMU PELICHUSMH B
MOHATUSAMH | KOHLIETIHH, BEJyLIUE IIKOJBI U | yIPaBIEHUHM U  COOJIIOJIEHUEM
u MoJeNIel, BEIyIIUX | HalpaBJICHUS TPaJULIHHN. HerpuBuanbsHslii
KaTeropuan | IIKOJ U | pa3BUTUA MOJIXO K YIIPaBJICHUIO
bHBIM HampaBIeHUN HKOHOMHYECKOU CIOCOOCTBYET AKTUBHOMY
anmaparom | pa3BUTHS HaYKH. MPOJBMKEHUIO KOMIIAHUI BIIEpe.
COBPEMEHH | DKOHOMHYECKON YMmerb: VYcnemnsle eHCTBUS PyKOBOJICTBA
on HayKHl, WCIHOJb3YET | UCIOJIb30BATh Toyota Motor Corporation
OKOHOMHMKHM | KaTETOPUAJIBHBIA M | KATETOPUAJIBHBIA U | YAUBIISIIOT TOHKOCTBIO U UyTKOCTBIO
u UX | Hay4yHbIM  anmapar | HaydHblii  anmapar | B ynpaBieHuu. C 1980 rona
MIPUMEHEHH | TIpU aHanu3e | Ipu aHaJIu3€ | KOMIIAHUS CMEHWJIA aBTOPUTAPHBIN
e IIPU | IKOHOMHYECKUX HKOHOMHYECKUX MOAXOJ K  YIOpaBlIeHHUIO, IpHU
peleHnu SIBIICHUIA U | SBJICHUN U | KOTOPOM PYKOBOJIUTEID
MIPUKJIAZHBI | TPOLIECCOB. MIPOIIECCOB. IIPOU3BO/ICTBEHHOT'O y4yacTka,
X 3a1a4 BBISIBIISUT MpoOsieMbl B pabore M

JTaBaJT 33JaHUS IO JIMHEHHBIM 110 UX
ycTpaHeHUIo, Ha Oonee TUOKUN
MEeTOJ paloThI, TMPEATOIararonui
CaMOCTOSITEIIEHOE U3y4yeHue
pooIeMbl paboTHHKaMU
(Jichuken), xoTopslii ObLT MMOJIOKEH
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B OCHOBY yIIpaBJICHUS
opranm3aiueii. Paboune HOIKHBI
ObLTH:

- CaMOCTOSATENIbHO  MPOBOJIUTH
aHaM3 MPOOJIEMBI;

- TnyOOKO BHHUKaTh U H3y4arb
MIPUYUHBI TPOOJIEMBI;

- CaMOCTOSITEJIbHO pa3padaThIBaTh
MEPONpPUATHS. O  YCTPAHEHHUIO
IIPUYUH IPOOJIEMBI;

- COBEpIIEHCTBOBaTh paboOTy Ha
MPOU3BOJICTBEHHOM YYaCTKE;

- TpOSIBIATH BBICOKHH YPOBEHb
MOTHBAIIMH B paboTe.

Buenpenue  HOBOro  moaxoja
MOAPa3yMeBalIO aKTUBHYIO paboTy

" OOMBIIIYIO CTEIeHb
OTBE€TCTBCHHOCTH pa6OTHI/IKOB
opranmzauuu. Jlnsg Toro 4toObI
3TOrO no0uThCH, IIPUIILIOCH
OpraHu30BaTh BHYTPEHHIOO
aKaJIeMuIo0 ISl OOydeHHus: Bcex
pPabOTHUKOB TEOPETUIECKUM
BOIIpocaM u MMPOXOKACHUA

npakTukd. OOydaTbCsi  YeloBEK
HayuHaJl MPU TPYAOYCTPOMCTBE Ha
paborty. [Ipu 06ydyeHun npuopurer
OTJIaeTCsl MPaKTUYECKUM acleKTam
palboThl, MOITOMY TEOPETUUYECKUN
MaTepHaj YUTACTCA BCErO OJUH pas,
a OCTalbLHOE BpEMsS  YEJIOBEK
TPEHHpYeTCd Ha MPaKTUYECKUX
IpUMepax, KOTOPbIE MHOTOKPATHO
MOBTOPSIIOTCS, YTOOBI KaKJIbli MOT
[IOCJIEZI0BATENBHOCTE U TOYHOCTh
JIEMCTBUM,  KOTOpBIE  NPHUIETCA
BBITNIOJHATh HENOCPEACTBEHHO Ha

IIPOU3BOJICTBE.
B  AmoHCKMX ~— KOMIAHUAX B
COOTBETCTBUU c YPOBHEM

oOpa3oBaHus B OpraHu3aIuu
pabOTHUKAM TIPUCBAMBACTCS PaHT
(A, B, C...), camblif BBICOKHH — S,
ero gocturaroT HemHorue. Kaxxmaoro
paboTHHKA MOJKHO
0XapaKTePHU30BaTh IO CJICTYIONIIM
MOKa3aTesIM:

1. [Ipomen oOyuenue

2. 3Har0, KaK BBIIOJIHATH
3. VmMmero KA4EeCTBEHHO
BBINIOJIHUATH

4. Mory 00y4uTb APYTrOro
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B Snonuu npuHATa cucrema «HOJb
nedeKTOB», UIsi TOTO 4YTOOBI ATO
obecrieunth B Toyota Kaxxaomy
pabouemy otBoautTcs 60 cekyHa Ha
ucnpasinenue  Opaka.  Otaenbl
JOTHCTUKA W TIO  YIPABJICHUIO
KayeCTBOM HaXOAATCS B
NOJYMHEHUH Yy HadaJIbHUKA TI0
MPOU3BOJICTBY, TaK KakK KaKJIOro
pabodero o0s3au CaMOCTOSATEIHHO
B mporecce MIPOU3BOJICTBA
OTCJIEKUBATh HETOYHOCTH,
BBISBIIATH  Opak B pabore,
OLIGHUBAIOT €r0 Mo 5-Tu OayTbHOU
IKajie W ONEpPaTUBHO  €ro
ucnpariiaTh. JlaHHas waes Hamuia
CBOE BOIUIOILICHHE — 3aMETHB Opak,
HOKAMAeT Ha KHOMKY, YTOOBI
3aropenach >KeiTas JIaMIlo4Ka, IO
CUTHATy KOTOPOH pPYKOBOAUTEIH
y4acTKa JOJKEH NPUNTH, TIOHATH, B
4yeM npuyrHa Opaka, U yCTpaHHUTh ee
B TeueHue 60 cexyna. B ciyuae
€CJIM OH HE YCIIEBAET, TO 3ar0pPaeTCs
KpacHasl JlaMIia, KOTopasi IPUBOJAUT
K TOMY, YTO OCTAQHABJIMBACTCS BCS
JUHUS, YTO TPOHCXOIUT KpaiiHe
penko. Takol moAXOJ TMO3BOJISET
peann3oBaTh OAMH U3 Ba)KHEHIIHNX
NPUHIUIIOB  paboOThl,  KOTOPBIA
COCTOHT B TOM, YTOOBI:
MIPOU3BOANTH TOJIbKO
KAueCTBEHHBIH TMPOAYKT U HE
TPAaTUTh BPEMsi, CHJIBI, CPEJICTBA HA
Opax B pa0ore. Bcee
MPUIEP)KUBAIOTCSI CTPOTO MpaBUJIaA:
«bpak He TmpuHUMATP U HE
nepenaBath!». Takum  obOpazom,
Opak  BCTpedaeTcss  JOCTaTOYHO
penako — 5-6 enunnir Ha 1 000 000
m3nenui. Llensro Toyota sBisgercs
CHI)KEHHME JTOro IOKazareist 10
HYJsl €IMHUILL OpaKa.

OTBeThTE Ha BONPOCHI U BBITIOJTHUTE
3aJJaHuUS.

1. Oxapaxrepusyire
KITFOUEBbIE TPHUHIIUIBI STIOHCKOTO
MEHEPKMEHTA Ha npuMepe
komnanuu Toyota.

2. Ucnonb3ys  kputuueckuit
NOJAXOMA, BBIACTUTE IUIIOCHI U
MUHYCBI IPEJI0KEHHOTO
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2.BriaBnser
CYIIIHOCTh i1
0COOEHHOCTH
COBPEMEHHBIX
SKOHOMHUYECKUX
MIPOLIECCOB, UX CBS3b
c JIPYTHMH
poleccamu,
MIPOUCXOJISAIIMMH B
oO111ecTBe,
KPUTHYECKH
MIEPEOCMBICITUBACT
TEKYIUe

COIMAJIBHO-
SKOHOMUYECKHUE
IpOOJIEMBI.

3HaTh: CYIIHOCTh U
0COOEHHOCTHU
COBPEMEHHBIX
9KOHOMMYECKUX
MIPOIIECCOB.

YMeThb:
BBICTpanuBaTh
B3aMMOCBS3b
SKOHOMHUYECKHUX

MpouccCoB C

JPYTHMHA
porieccamu,

MMPOUCXOAAINMU B

OOIIIECTBE;
KPUTHYCCKH
HepeOCMLICHI/IB aTb
TEKYIINE
COIHAIHHO-
DKOHOMHUYECKHE
poOJIEMBI.

komnanueit Toyota mnoaxoma K

VIIPaBJICHUIO.

3. SBasgiorcs WM TPUHITUIBI
SIITOHCKOT'O MCHEKMCHTA
MPUMEHUMBIMA K  POCCHHCKHM
KOMITAaHHSIM.

3aganue 2. Keiic

['pynina komnanuii «/lerckuii Mup»,
KpynHenmui B Poccuum mnponasery
TOBapoB [UIsl JAeTed, pazpabortana
HOBYIO PO3HUYHYIO KOHIICTIIIHIO
CETH COBMECTHO C MEXIYHAPOAHBIM
OpeHAMHTOBBIM areHTCTBOM Fitch.
Ee TtectupoBanume mpomwia B
MOCKOBCKHX Mara3uHax cetu B 2008
rofay.

B  ocHOBYy
UCCIIEIOBaHMS,
CICIIHATTCTAMH
MapxkeTtoioru BBISIBUJIH pan
0cobeHHocTel JIETCKOT0
MOTPEOUTENHCKOTO TMOBeAeHUs. B
YaCTHOCTH, TO 91O JCTH
3HAYUTENLHO MEHbIIIE, yem
B3pOCybIe, JIOSUIBHBI K OpeHaaMm,
MO3TOMY JJIsi 3aBOEBaHUS JTOM
ayIuTOpUHN  TPeOyIOTCsA OOJbINNE

KOHICIIIHUH JCTJIN
IMIPOBCACHHBIC
KOMITaHUHU.

yeunus.  BwiBom, K KOTOpOMy
MPUILIN UCCIIEI0BATENH, - PEOEHOK
BCE OoJbIIe BJIUSIET Ha

MPEANIOYTEHUS POJUTENEH, U €ro
HE00X0/IMMO BOBJIEKaTh B MPOIECC
nokynku. [IoaToMy MapKkeTHHTOBbIE
IporpaMMbl B MarasuHax HOBOTO
dbopmara OyayT HampaBJieHBl B
OCHOBHOM Ha J€Tel, a He Ha HUX
pOIMTENEH, KaK PAHbIIIE.
Kommanuss  paccuumthiBaer, 4TO
HOBast KOHIEMIHS MTO3BOJIUT
3HAYUTEIBHO MOBBICUTH
sbdextuBHOCT,  TOproBiu. «B
poccuiickux cetsax Toibko 13-17%
MTOCETUTENEN Mara3uHOB
CTaHOBSTCS IOKyNaTelsiMU - 3TO
HU3KHAW pe3yabpTaT 110 CPAaBHEHUIO C
3araJHbIMH CEeTSIMH, -
KOMMEHTUPYET  JUPEKTOp IO
MapKeTHHTy «Jlerckoro Mupa». - 3a
CYET BHEJPEHUS HOBOW KOHIIECTIIIUN
MBI  HaJgeeMmcsl MOAHATh  3TOT
MoKa3aTesab MUHUMYM Ha 10%».
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Pemienue YCOBEPILIEHCTBOBATh
TEXHOJIOTUM TOProBiM  «JleTckuii
MHUpP»  TOPUHSJT ~ CBOEBPEMEHHO.
KonkypeHuuss Ha pblHKE crana
y)KECTOUaThCs, MIPUUYEM HE TOJIbKO
Onmaromapss ~ YBEIMYCHHH  4HCTIa
KOMIIAaHUH, JUIsl KOTOPBIX Mpojaxa
JIETCKUX TOBapOB - OCHOBHOU
ouznec. Cepbe3HOe [aBJICHHE Ha
PBIHOK OKa3bIBAIOT alTEYHbIE CETH:
B MX aCCOPTUMEHTE Bce OOJIBIIYIO
JIOJI0 3aHUMAIOT CPEJCTBA 10 YXO1y
3a JETbMH, JIE€TCKOE IUTaHUE U

poyee.
Bomnpoc. Ouenure BIIMSTHUE
COLIMAIILHO-O)KOHOMHYECKHUX
IIPOLIECCOB Ha CTPAaTEruIo
KOMIIaHUU.
3.I'pamoTHO v | 3HaTh:  OCHOBHBIC | 3agaHue 3.
pE3yJIbTaTUBHO poccuiickue u | [lpoananmsupyiite =~ 0COOEHHOCTH
MOJIb3yeTCs 3apyOeKHbIC pBIHKA B2G B KOHTEKCTE
POCCUICKUMH W | YIIPABICHUYECKNE yIpaBJieHUs opranusanuei. [lairte
3apyOeKHBIMU KOHLEMIUU u | o01ryro XapaKTEPUCTUKY
UCTOYHHUKAMU OCHOBHBIE OpraHu3anuu 10 BBIOOpY,
Hay4HbIX 3HAHUU MW | HAIIPABIICHUS nocTpoeHHou mno npuHnuny ['YIL
SKOHOMMYECKOMN SKOHOMUYECKOMN Cdhopmynupyiite XapakTepUCTUKY
nH(pOpMALIUY, 3HAET | MOJUTHKU JTAaHHOMN OpraHMU3aU 1o
OCHOBHBIE rocyJapcTBa. CIEAYIOIIUM NYHKTaM: a) MeCTO
HaIpaBJICHUS YMeTb: KpUTUYECKH | KOMIOAHMM  HAa  pBIHKE,  OTall
OLICHUBATH U | )KM3HEHHOTO LIMKJIa; 0) BHYTPEHHHE
IPaMOTHO u BHEIIIHNE dakTophI,
MIPUMEHSTh OKa3bIBAIOIIIE BIIMSTHUE Ha
poccuiickue U | IeATENIbHOCTh ~ OpraHu3allu; B)
3apyOeKHbIE OpraHM3alMOHHAs  CTPYKTypa H
HMCTOYHHMKHU HAy4YHBIX | KyJIbTypa YIPABIIECHUS; I') OCHOBHBIE
3HAHUU U | BBIBOJBI 00 3¢ deKTUBHOCTH
HKOHOMHYECKOMN JESATEIIBHOCTH M CTPATErMYeCKOro
uHOpMallUd  TIPU | yIPaBICHUS B OpraHM3alVH.
HCCIIEJOBAaHUH Hcexonss w3 3TOrO,  BBLACTUTE
IIPOTEKAIOIINX UMEIOIINECS HEI0CTaTKN "
IIPOLIECCOB. chopMyIupyiTe TPEIIOKEHHUS 0
COBEPLICHCTBOBAHUIO
JIESTEIIbHOCTH OpraHN3aLNu.
TIKH-5 1.ITpumensier 3uarb: nonoxenus | 3aganue 1. Keiic Sdunexc u Google
CriocobHOC | MONOXKEHUs MexayHapoAHblX M | Kopnopanust odenp 3ma:  Kak
Tb MEXIYHAPOAHBIX U | HAMOHAIBHBIX «Iupexc» BoeBan ¢ Google u
COCTaBJISITh | HAIlMOHAIBHBIX CTaH/1apTOB U | Hamén cedst
" CTaHIapTOB UL | COCTaBJICHUA u | «SlHgexc» moaro 4yBCTBOBaJ ceos
AQHAJIN3UPOB | COCTABICHMS U | TIOATBEPKICHUHN pacciabnenno — Ha (¢oHe pocTa
aThb MOJITBEPKICHUU JIOCTOBEPHOCTH WHTEpPHET-PhIHKA BBIpY4Ka
(MHAHCOBY | JOCTOBEPHOCTHU KOMITAHUM €KETOJHO YJBaUBaIACh.
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10,
Oyxranrepc
Kyto,
CTaTUCTUYE
CKYIO
OTYETHOCTh
u
HCIOJIb30Ba
Thb
pE3yIbTATHI
aHayu3a Jjs
TIPUHSATHUS
yIpaBjieHYe
CKHX
peleHui

OTYETHOCTH
OpraHu3aLuu.

OTYETHOCTU
OpraHu3aluu.

YMerb: IpUMEHSTH

ITOJIOKCHUS
MEXTYHAPOIHBIX
HALMOHAIbHBIX
CTaH/IapTOB
COCTaBJICHUS
MOATBEP)KICHUN
JIOCTOBEPHOCTH
OTYETHOCTH
OpraHu3aluu.

)51

TS
5

B 2005 romy ona cocrasisuia $36
miH, B 2008-m yxe $300 mmn. K
KOHITy rojia, o faHasiM Comscore,
«Supexc» crommocteio $3  mipa
BbIIlIE]I HAa BOCHMYIO IO3UIUIO B
MHUpE B CIHCKE CaMbIX JIOPOTHX
MHTEpPHET-KOMITaHUH.

[Tocne HeygauHBIX IEPETOBOPOB
Google pemun aeiictBoBath cam. K
MOMEHTy npuxojga B Poccuro ero
JoNii  TOMCKa B CTpaHe yxke
cocrasisiia 5%. Y «Suaexca» Obu10
00JIbIlI0E TPEUMYIIECTBO — OH 3HAJ
JOKAJbHBIA  PBIHOK,  MOATOMY
BBIIYCKAaJl CBOM CEPBUCHI ObICTpEE U
npopabaThIBaj ux JydIIe.
Hanpumep, xaptel y <«SIHaekca»
MOSIBHJINCHh HA TOJl paHbIIE, YeM Y
koHKypeHTa. [lonawany Google
HUKaK HE MOr pa3o0parbcsi C
Mopdonorueir — pPYCCKUU SI3BIK
OKAa3aJICs CITUIIKOM CIIOKHBIM.
Hecmotpss Ha 3amMuHKY B Hayae,
Google pazBuBayics 0OYCHBb OBICTPO.
Yepes rox on obornan «Pamoiep» u
CTaJl BTOPBIM I10 BEIIMYMHE TIOMCKOM
B Poccun. Emeé uepes rom nons
SAnnekca ¢ 60% ymana no 54%.
VYcnex mepBbIX JIET OOBACHAIOT
KauyecTBOM Ipoaykra. Heckonbko
JeT  TOWCKOBHK  CTOSUI  TIO
yMOI4aHHuiO B Opayszepe Mozilla,
KOTOpBIi  aKTUBHO  poc  Ha
poccuiickom peike. B 2010 roamy
Mozilla 3apabGotan Ha mapTHEPCTBE
¢ Google 84% cgoeit Boipyuku. Tak
Kopropanus oTpaboTana MpuéM,
KOTOPBII Temeph WCIONb3YeT B
pabote ¢ Android.

Konkypennus MIOZCTETHYJIA
«Angexe». B 2009 roxy Bonox u
KOMaHJa BHEIPHUIN HOBBIH METOJ
MalmHHOrO 00y4eHusi MatrixNet,
KOTOPBIN TIO3BOJHII CAETATh TOMCK
CYIIECTBEHHO  0oJiee  TOYHBIM.
Komnanus orBoeBana 4%. Packian
no urtory roga — 58% npotus 23%
B nosb3y Poccum.

bonpmmuacTBO  cepBucoB  Google
nokanu3zoBan s Poccun. B
paclopsHKeHUH KOpIoparuu ObLTn
aydire yMbl KpeMHUEBOM TOJIMHBI,
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HCCJIEIOBATENId U3 aMEPUKaHCKUX
WHCTUTYTOB, AHATUTUKHI u
cobctBeHHass  jabopatopusi, B
Kkoropo bpuH u ero komanga
3aHUMAJIICh TOUCKAMH TEXHOJOTUI
Oymymiero. «Annexc» TOXE
cTapajcsi 3axOIUTh B  pa3HbIe
ppiHKHA.  KoMmanus nponormkaina
COBEpILIEHCTBOBATh KapThl,
pa3BuBaia CUCTEMY
«Snpekc.Jlenpruy», 3aHsjaach gara-
maiinuarom. B 2007  romy
OTKpbLIACH IIKOJIa aHAJIN3a IaHHBIX.
Ho OCHOBHBIM oJeM s
KOHKYPEHLIMM OCTaBaJiCs IMOMCK,
MMEHHO OH TIPUHOCHUI  00euM
KOMIIAHUSIM ~ OOJNBIIYIO  YacTh
noxoma. B Poccunm mouMcKOBHKH
THAJIUCh JAPYr 3a JPYroM Kak
OeryHsl Ha MapadoHE — TO OJIUH, TO
BTOPOI1 BBIPBIBAJICS BIIEPEL.

B wmapre 2012 roma «Angexc»
KAamo emé OJHO MOTpsCEHUE:

COLICETh «BKonTtakTe»
MIPUBETCTBOBAJIA BXOJISIIMX
BCILUIBIBAIOIICH CTPOKOI:
«"BKonTtakTe" OINTHUMAJILHO

pabotaer g Google Chromey.
«Slamekc»  modyBCTBOBan  cebs
JIOTOHSIOIIMM  Ha  COOCTBEHHOMU
tepputopun. Jlons  JTOKanbHOTO
MOMCKOBHKA Tipocena ¢ 64% 1o
61%. Ilocne mpuxoma Chrome B
Poccuto komnanusi cpoyHO Hayana
pa3paboTky «Snaekc.bpayzepa» Ha
ocHOBe cuctemMbl Chromium, oH
MOSIBUJICS TIOYTH Ha 4 ToAa IMO3XkKe
Beixoma Chrome. Ceromus mous
Chrome B Poccun — 32,5%, nons
«Sunekc.bpaysepa» — 6%. bursa
Opay3epoB oKazanach
IIPOUTPAHHOM.

B 2005 roay B Google o0bsiBIIN O
cozmannu Open Handset Alliance —
coo0IecTBa MOOMIIBHBIX
paszpabotunkoB. Torma ke Google
MPEJICTAaBUII HOBYIO OIEPAIIMOHHYIO
CUCTEMY, KOTOPYIO, B OTJIMYHE OT
10S, MOr WUCIOJIb30BaTh JIFO0OI
POM3BOIUTENb. [1epBhie TenedoHbI
He oOpenu ycmexa. [lonb3oBarenu
BOCIIPHHMMAaIH  Tesle)OHBI  Ha
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Android xak ngeméByr 3aMeHy
iPhone. Ho co Bpemenem wu

HOKymaTenu  CcMapTOHOB, W,
0COOEHHO, POU3BOAUTENH,
OLICHUIIN peUMYIIECTBA
TIATQOPMBIL

Kaxnaplii  mpousBOguTENh  MOT
ycranoBuTh Android 3a otuncieHus
($0,7 3a ycTpoHCTBO), cHcTeMa
MOSIBUJIACH HA HOBBIX  MOJEISAX
Samsung, HTC wu  npyrux
nomyJsipHbIX OpeHaoB. [1o 1aHHBEIM
Gartner, B 2014 romy Android
MpPEeoJIoJie]l OTMETKY B MUJUIMAP]]
ycTaHoOBOK, a B 2015-M noikeH
BBIPACTH BJIBOE.

KoMnanum moHsaM, 4To MOmaiud B
3amagHioo:  ocTaHoBUTh  Android
Obut0  HEeBO3MOXKHO.  [lombITKH,
Brpouem, Obuin. B 2012 rony
Samsung mnpexacraBun miaarGopmy
Tizen ma 06a3e Linux. OXugaaocs,
YTO TEPBBIMU Ha PBIHOK BBIMAYT
cmaptdonbl  Samsung,  3aTeM
Huawei, HO 3TOro He mMPOM30IILIO.
«SIHgexe» ToXke OocBawBajl HOBBIC
TEXHOJIOTUHI u BBITyCKall
TIPAJIOKEHHS. AnantupoBan
«lunekc.Kaptel», mnpukpytun K
HUM «SAupexc.ITpoOku» "
MpeBpaTUI KaXIblii cMapTPoH B
MTOJTHOLIEHHBI HABUTATOP.
«Slumexc» Jenan MOTIBITKY
noaBuHyTh Google. B 2011 romy
KOMIIAHUSl KyIWia pa3paboTyuka
MIPIIIOKECHUN ¥ UTP JIJIST MOOVITEHBIX
SPB Software u mnpucrynuia k
CO3IaHHIO COOCTBEHHOM
m1aTopmsl, HO 3aTeBaTh
MacIITabHyo pa3paboTKy B Haydaje
JIECATHIX  OBLIO YK€  TO3]HO.
«Annexc.Kur» nossuiics yepes tpu
roga, korma Android 3aHsm yxe
okoo 80% MHPOBOTO pBIHKA.

ITpommuBky MIOCTaBHJIN B
cmaptdonsl  Explay, HO uepe3
HECKOJIBKO MECSIIIEB

MIPOU3BOJUTEND  OTKa3ajicd  OT
pabotsl ¢ «Snaekcom». 1o cioBam
yenmoBeka, Onmskoro Kk Explay,
«COTPYIHMYECTBO MM OBUIO HE
BBITOJTHOY.

33




Coznarp anpTepHaTHBHBIN Google
Play marasuH npuioXeHuH odeHb
cinoxHO. Pa3paboTunku HE XOTAT
aJIaliTUPOBaTh CBOW MPOIYKT O]
HECKOJIBKO pa3HbIX IuathopM. ITo
obcrositenscTBO TYoMT Windows
Phone, TpeTpi0 MO MOMyISPHOCTH
CUCTEMY, KOTOpas TEepsieT MO0
pBIHKA. «7 13 Ton-10 npuIoXeHuii B
Google Play ceiiyac He poccuiickue.
DTO CTaBUT KPECT Ha HJEE O TOM,
YTO KaKOW-TO JIOKaJbHBIA HUIPOK
MOJKET c03/1aTh MHPOBYIO
JKOCUCTEMY», — IFOBOPUT bakyHOB
n3 «Slanekca.

IIperensun k Google ectp He
TOJIBKO y «lupexcay. C
MOHOTIOJIBHBIM MOJIO)KEHUEM
MOMCKOBHKA OOpeTcsi accolualus
Fair Search, B koropyr BXOmAT
Microsoft, Nokia wu gpyrue.
EBpokomuccust paccienyer nena,
CBSA3aHHBIE C TIOMCKOBUKOM U
Android omHOBpeMEHHO.

Google BeIpBasICs BOEPED U HE KAET
otctatouux. [Toka «SHnexcy» oumncs
Haa BHeapeHueMm <«SHaexc.Kutay,
Google pabGoTtan Hax TOJIOCOBBIM
IIOUCKOM. Ha POCCHUICKYIO
KOMITAaHUIO JaBUT JIKOHOMHUYECKast
cutyaius B cTpane. Ot Obuioro
Onecka, Korma oOHa BXOIWJIAa B
JNECATKY  MHUPOBBIX  HMHTEPHET-
KOMIIaHUM, HE OCTaJIOCh U clieda. B
2015 rony «SIHAEKC» CTOUT BCEro
$4,6 mapa, Facebook — $218 mupp,
Google — $372 mupa. PaspsiB ¢
Google o KOJIMYECTBY
COTPYIHUKOB, BBIpYYKE u
KaluTau3alid ~ pacTér,  CHIIBI
YXOASAT Ha TO, YTOOBI JIOTHATH
Iuaepa.

OTBeTHTE HA BOMIPOCHI U BHITIOTHUTE
3aJJaHuUS.

1. Oxapakrepusyinre
WHHOBAITHOHHYO CTpaTeruo
komnanuit «Junexe» u Google.

2. Brigemure ¢aktopbl ycrexa,
CIOCOOCTBYIONIUE  JOCTHKECHUIO
ycriexa KOMITAaHUSMH <«SIHIEKC» U

Google.
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2.Acnonb3yer
pe3yabTaThl aHATN3a
(hMHAHCOBOM,
OyXTanTepcKoi,
CTaTHUCTUYECKOU
OTYETHOCTH
COCTaBJICHUU
(MHAHCOBBIX
IJIAHOB, otbope
WHBECTUIIMOHHBIX
MIPOEKTOB u
MIPUHATHU
OTIEePATUBHBIX
peuIeHui Ha Makpo-,
Me30- u
MHUKPOYPOBHSIX.

IpH

3HaTh:
aHaJM3a
(bHAHCOBOM,
OyXTrajnTepcKoi,
CTaTUCTUYECKOMN
OTYCTHOCTH
COCTaBJICHUU
(hMHAHCOBBIX
TJIAHOB, otbope
WHBECTHUIIMOHHBIX
MIPOEKTOB u
TIPUHATUAN
OTIEPATHUBHBIX
peleHu.

Ymers:
UCIOJIb30BaTh
pe3yNIbTaThl aHAIA3A
(buHaAHCOBOM,
OyXrajnTepcKoi,
CTaTUCTHYECKOM
OTYETHOCTH
NPUHATUU
OTIePATUBHBIX
pelieHnit Ha MaKkpo-,
Me30- "
MUKPOYPOBHSIX.

OCHOBBI

IIpH

IpH

(Uctounuk: IloarotoBmeHo 1o
MaTtepuanam cratbu «Kopmnoparus
oueHs 31a: Kak «SIHaekc» BoeBain ¢
Google u Hamén cebs» xKypHana
«Cexper (bUpMBD» I
http://secretmag.ru/longread/2015/0
3/20/kak-yandex-vouet-s-google-
za-domashnii-rinok/)

3amanmue 2. Ketic

BinsHue nedcTBYIOIMX HOPM Ha
ousHec

Kak, mno Bamemy
AHTHMOHOIIOJIBHOE
3aKOHOATeNbCTBO KHTast 1 HOpMBI
BeIcHUs1 OM3HEC CKa3bIBaeTcs Ha

MHEHHIO,

CTpaTeruu WHOCTPaHHBIX
KOMITAHHUM, TEHUCTBYIOLIUX B 3TOU
cTpane?

Kakwue BbIBOJIbI HEOOXOIMMO JI€TIaTh
WHOCTPAHHBIM KOMITAHHSIM?
Tpyano mpornotuts: Coca-Cola u
Kuraii

[IpaButensctBO0 Kurtas — crpassl,
M300MITyIOIIEN TOCYJapCTBEHHBIMU

MOHOIIOJIHSIMH, - HPUHSLIIO
o0mmpHOe AHTUMOHOIOJIBHOE
3aKOHO/1aTEIbCTBO.

Bcex wuHTepecoBano, kak Oyner
HPUMEHSATHCS 3TO
3aKOHO/ATEIbCTBO, IIOMOXKET JIH

oHo Kurtaro Ha myTw K pBIHOYHOHN
SKOHOMHUKE U  TOCIYXHUT  JU
CTUMYJIOM K MIOSIBJICHUIO
HacTodAlel KoHKypeHIMH. OTBeT
CTaJ SICeH, Korja OblJIO OTKa3aHO B

CHEIIKE 1o MOTJIOUICHUIO
MHOCTPaHHOU KOMITaHUEN
KpYIHEUIIEro KHUTalCKOIo

npousBoautens cokoB — Coca—Cola
npeiokmwia 2,4 MApa JTOJUI. 3a
kuTaiickyro kommnanuto China H...
Korna o camenke ObLI0 OOBSIBIICHO,
€€ CTOUMOCTH COCTaBIIsIa TPOHHYIO
ueny H... Komnanus H... yacthas,
¥ COK paHbIlle He Tonajal B chepy
WHTEPECOB TpaBUTENbCTBA Kuras,
MO3TOMY TEOPETHUYECKH KOMIAHUS
ObL71a B CBOOOHOM MIPOIaKe, HO 3TO
OBUTIO TOJNBKO TEOPETHYECKHU. ITOT
OTKa3 BOCIIPHHUMAJICS Kak
OuepeHON 6apbep JUIsL
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WHOCTpPAHIIEB Ha (hOHE MyOJIMYHBIX
npu3bIBOB Kutas kK Apyrum ctpanam
OTKpbIBaTh  CBOM  PBIHKK  JUIS
KHUTAUCKUX HHBECTUIIUU u
Toprosiu. Curyanus ycyryossiach
TEM, 4TO Oapbephl YCTaHABIUBAIKCH
B NOTPEOUTEIBCKOM  CEKTOpE,
OJIHOM M3 HEMHOT'MX SKOHOMUYECKHU
MIPUBJIEKATEIILHBIX B MHpE.

Kak pa3 B 3TO BpeMs KUTauckoe
MIPABUTEIILCTBO aKTUBHO
IPU3BIBAIO K KOHCONMJALMU U
Oobllel KOHIICHTPAIlMH pPBhIHKA B
psne obnacteil, B TOM 4YHCIe B
CTAJIEIUTEHHOM, aBTOMOOMJIBHON U
aBUAIMOHHOM, U MOSBUJIAch HOBas
TEJIEKOMMYHUKAIIMOHHAS
OJIUTOMOJIHS.

Komnanun Coca—Cola
MPUHAIEKUT PUMEPHO MOJIOBUHA
BHYTPEHHEr0 KHUTAHCKOTO phIHKA
ra3upoOBaHHBIX HAIHUTKOB, HO €€
Ou3HEeC, CBS3aHHBIH C COKaMH,
KpaitHe ¢parmeHTapubiidi. Ecimu Ob1
Coca—Cola ocymecTBmiIa CHEIKY,
OHa cTaya Obl KOHTPOJIMPOBATH YYTh
6onee 20% coxoBoro 6uzHeca. Ho B
KOPOTKOM  3asiBIEHUM  MUHHUCTP
toprosin  Kwurtas ckasayn, 4TO

«JOMHHHpYIOIIIEEe MTOJIOKEHUE)
MOTJi0 OBl TIOCTaBUTh  MEIKHX
KOHKYPEHTOB B HEBBITOJIHOE

MOJIOKEHUEe, a JUIsl TMOoTpeOuTenen
3TO O3Ha4yaJio Obl OoJiee BHICOKHE
I[EHbl U OTPAHUYEHHBIN BHIOOD.

Korna o pemennu Ob110 00BSABIEHO,
WHBECTUIIMOHHBIM OaHkaM
OCTaBaJOCh TOJBKO YAUBISATHCA.
Coca—Cola motpatuna roasl Ha
YKpeIJIeHuEe CBOETO MPUCYTCTBHS B
Kurae, WHBECTUPOBAIA
3HAYUTENBHBIE CPENICTBA, YTOOHI,
KaK cUMTaeTCs, MPEBPaTUTh
KUTalCKUX TOTpedurenel B CBOMX
CaMBIX JKEJIAaHHBIX TOKYIaTeleH.
Kpowme Toro, 3T0o 0J1Ha U3 HEMHOTHX
KOMIIAaHUHM, CIIOCOOHBIX  YTO-TO
(UHAHCUPOBATHL B CETOMHSIIHUX
CIOXHBIX 00OcTosITeNnbCcTBAaX. Ecmu
KHTACKUM BJIACTSIM HE HPaBUTCS
Coca—Cola, 1O XTO X€ TOrZA
IIOHpAaBUTCS? Te, KTO
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MIPOTHBOCHCTBOBAI HE/IaBHUM
nonbiTkaM ~ Kutas  mpuoOpectu
KOMITaHHH 32 pyOexoM, HEn30eKHO
UCIONB3YIOT ~ 3TOT  OTKa3  Kak
JIOKa3aTeIbCTBO HEKEIIAHUSI BECTH
B3aMIMOBBITOIHOE COTPYIHHYECTBO
U CYyIICCTBOBAHHS CrOBOPA MEXIY
roCyJapCTBOM u YaCTHBIM
CEKTOPOM.

(Ucrounuk: The Economist, 20099)

IIpuMepHBIi epevYeHb BOMPOCOB K 3a4eTy/IK3aMeHy

1. CymHocts MeHemkMeHTa. OOBEKT U MpeaMeT HU3YYCHHS
MEHeI)KMeHTa. MeHemkMeHT Kak (yHKuMM U mpomecc. llenn u 3agaum
MEHEKMEHTA.

2. VYrpasnsiomas 1 ynpasisiemas nojacucteMa (CyoObeKT U OOBEKT
ynpasiieHus). [I[puHIUIIBI, METOBI, YPOBHHU YIIPABIICHHUSL.

3. CucTeMHBIN, CHUTYalMOHHBII W TPOLECCHBIM IMOAXOABI B
Pa3BUTHHU MEHEIKMEHTA.

4. [IIkosla HAY4YHOTO YIpaBJICHUS, €€ POJb B CTAHOBICHUU
MEHEKMEHTA KaK HayKH.

S. Knaccuueckas (aAMUHUCTpaTUBHAS ) ILIKOJIA B YIIPABJICHUU.

6. [[Ixona YenoBEYECKUX OTHOIICHUM M IOBENCHYECKUX HAayK.

buxeBnopucTckuii moaxon.
7. KonunuecTBeHHas mKo1a MEHEIKMEHTA.

8. HanuonaneHple MOAENM  MEHEIKMEHTa: OCOOEHHOCTH U
OCHOBHBIE  4YE€pTbl AMEPUKAHCKOW, SANOHCKOW, €BPOIEUCKOW  MOJENeHn
MeHeKMeHTa. CTaHOBJIEHUE U PAa3BUTUE POCCUMCKON CHUCTEMBI MEHEIXKMEHTA.

Q. [TonsiTue OpraHU3aIiu. [IpusHaku OpraHU3aIyu.
Knaccudukanus opranuzaiuii. 3aKOHbI pa3BUTHS OpTraHU3aLIH.

10. Buemnsis cpena opranuzammu. [Ipsimbie 1 KOcBeHHBIE (haKTOPHI
BO3JICUCTBHSI Ha oOpraHu3anuio. B3anMocBs3b (aKTOPOB BHEMIHEW CpPEIbI:

CIIOXHOCTDB, IIOABMKHOCTDL, HCONIPCACICHHOCTD.
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11. BHyTpeHHsA cpena opraHu3anuv. MeToabl  MCCIEIOBaHUs
BHEIIHEH W BHYTpeHHeW cpeabl opranuzauuu: PEST-anamu3, SWOT-ananus,
Ananus nsatu cuin [loprepa.

12. OpranuzaiinoHHasl KyJabTypa Kak (DakTop BHYTPEHHEU CpeIlbl
opranusanuu. Poiib M 3Hau€HUE OPraHU3allMOHHON KYyJbTYpbl B COBPEMEHHOM
MEHEKMEHTE. Buibl OpraHn3aiMoOHHBIX KYJIbTYP.

13. Metoapl ¢GopMUpOBaHUS € TOMACPKAHUS OPTAaHU3AIMOHHOU
KyJbTypbl. BinsHHMe OpraHu3allMOHHOM KyJnbTypbl Ha 3((EKTUBHOCTH
AESITeIbHOCTA OpTaHU3aIIH.

14, IIpupona wu cocraB ¢GyHKUM MeHemxMeHTa. OOmme u

crenuaibHbie QyHKIUU yrpabieHus. OOmue (QyHKIUM MEHEIKMEHTa, HX

B3aUMOCBS3b.

15. [InanupoBanue kak (yHKIUS MEHEIKMEHTa, BHUJbI U METOJIbI
IJJAHUPOBAHMSL.

16. Opranmzanuss  Kak  (QyHKOUS ~ ymopaBieHUS.  DJIEMEHTBI

OpraHU3aIMOHHON CTPYKTYPBI YIIPABICHUS U IPUHITUIIBI €€ TTIOCTPOCHUS.

17, Tunel  OpraHM3alMOHHBIX  CTPYKTYp  YIOPABICHHS, WX
JIOCTOMHCTBA U HEJIOCTATKH.

18. MoTtuBanusa  kak  QyHKIUMA ~ MeHemkMmeHta.  [loHsatue

HNOTPEOHOCTEN U NX PA3HOBUAHOCTEM.

19. ConepxarenpHble M IPOLECCYaJbHbIE TEOPUM MOTHUBALMM HX
XapaKTEPUCTHKA.

20. Buaer motuBarnuu. [Ipobiema qeMoTHBAIUN.

21. Kontponb: cymHoOCTh, 3agaud, BUABI M OTallbl

KOHTPOJISL. XapaKTepUCTUKH d(PPEKTUBHOTO KOHTPOIIS.
22. Kontposnuar u ero uHcTpyMeHThl. COanaHCUpOBaHHAS
cuctema nokazateneit (CCII) u KPI (Key Performance Indicators).
23. Muccus 1 11eau JesITeIbHOCTH OpraHu3anuii. Metouka

SMART nocranoBku nenei. Mepapxus ueneu.
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24, [TonsiTue cTpareruun opranuzauuu. BzanMocssi3b Muccuu, 1enei
U CTpaTeruy OpraHu3aIiu.
25. Crparernueckuit MEHEKMEHT. Mopnenu
HPUHATHUS CTPATETUYECKUX PEILICHUM.
26. Crparerust anoro u roixyooro okeanoB. Marpuua U.
Ancodda. Koukypenrnslie crpateruu M. [loprepa.
217, IlenHocTHOE TmpennokeHue. buzHec-Mozmens opraHu3aluu
o OctepBanbaepy. OCHOBHBIE 31EMEHTBI OM3HEC-MOJEIH.

28. JKuzHeHHbIN UK OpraHu3anu. Moaenu )KU3HEHHOT 0 1IUKIIA.

29. CymHoCTh OpraHU3alMOHHBIX U3MEHEHUN U WX MPUYUHBL. TUIIBI
Y MOJEJH OPraHU3alMOHHBIX U3MEHEHUIA.

30. [IpyyuuHBl CONPOTHUBIEHUSI MEpPCOHAIa W3MEHEHUAM. MeTobl
MPEO0JICHUS COTIPOTUBIICHUSI U3MEHEHUSIM.

31. [Ipupona BiacTy u JuAepctBa B opraHuzaiuu. Cruwim

YIpPaBJICHUA U UX BIIMAHUC HA BCI)(l)CKTI/IBHOCTB ACATCIIbBHOCTHU OpPraHr3aluu.

32. Teopus muamepckoro moBeneHus. COBpEeMEHHBIC KOHIISIIIAN
JUIEPCTBA.
33. [lonaTtne m npupoaa ynpaBiIE€HYECKUX pelICHUM. /[uBepreHTHoe

U KOHBEPr€HTHOE MBIIUIEHHE, pOJb JU3AWH-MBIIUIEHUS B NPUHATUU
YIPABICHYECKUX PEIICHUM.

34. Knaccudukanust  ynpaBieHueckux perieHuil. TpeboBaHwus,
OpeabsBIsieMble K YIPAaBICHYECKUM pemieHusM. MeToasl pa3paboTku U
OCHOBHBIE ATaIbI Mpoliecca MOArOTOBKH YIPaBICHYECKUX PELICHUH.

35. NnauBuayanbHple CTWIM NOpUHATHAS —peumieHud. Kpurepuun
MIPUHATHUS STUYECKHU CIIOKHBIX PEILICHUN.

36. [lonsitue u  ocobenHoctu  rpynnbel.  DopManbHblE |
HedopManbHble Tpynnsl. Crpykrypa rpynnbl. @DOpMHpOBaHHE U 3Tambl
pa3BUTHS pabOYMX TPYMII.

37. KomannooOpa3zoBaHue: MOHSTHE, OCHOBHBIE XApAaKTEPUCTUKHU U

0COOEHHOCTH (POPMUPOBAHUS KOMAH]T.
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38. IlonsTme w  cymHocTh  koHpaukTa.  Knaccudukarus
KoH(pMKTOB. [lnHamuka pa3Butus KoHpaukTa. DyHKIIMN KOHPIUKTOB.

39. MeTtoapl M HMHCTPYMEHTBI — YOpaBlIEHUS  KOH(IMKTaMHU.
[TpodunakTuka KOHMIUKTOB.

40. [TonsiTue «uH(popManus», «3HAHU. TpeboBanus,
NpeIbsBIsEMble K YINpaBiIeHUECKONH WHPopManuu. YTMpaBieHHE 3HAHUSMHU B
OpTaHU3aINK: LEJIH, 331241, OCHOBHBIE TIOAXO/IBL.

41. KoMMmyHHMKammmm B~ MEHEKMEHTE:  MEXIMYHOCTHBIE U
OpraHu3alOHHbIe KOMMYHHUKAUU. [IpnunHbl HE3(PPEKTUBHON KOMMYHHKALIUH.

42. DOneMeHThl W 3Tanbl KOMMYHHKAIlMOHHOTO Ipouecca. Bujsl

KOMMYHHKAalIMOHHBIX IIPOHCCCOB B OpraHrU3alvu.

43. BepOanbubie u HeBepOabHbIE KOMMYHUKAIIUU.
44, CoBpeMeHHBIE METObI YIIPABICHNS KOMMYHHUKAITUSIMHU.
45. [Tonsitue »sddextuBHOCTH  MeHemxkMeHTa. CUTyallmOHHBIN

MOAX0A K H3MepeHHI0 3(()EKTUBHOCTH OpraHU3aldu: PECYPCHBIM MOAXO;
NOAXOJ C Y4YE€TOM BHYTPEHHHX IpOLEccOB; LeneBor mnoaxod. [loswlmeHue
3 PeKTUBHOCTH yIIpaBieHUs OpraHu3aIuen.

46. Creitkxonmepsl ¥ ux BiausHue. KirodeBble mnOTpeOHOCTH U
MHTEPEChl pPa3HbIX TPYIIN CTEHKXOJIAEpOB. MeToabl aHanW3a MU CTPATerHH
YIPaBIIEHUS CTEMKXOJIIEPAMH.

47. YcroitunBoe pa3BUTHE U COlMATbHAS OTBETCTBEHHOCTh OM3HEcCA.
Konnenunn kopnopaTuBHONM COIMAIBHON OTBETCTBEHHOCTH.

48. ESG kpuTepuu u moBecTka COBPEMEHHOT'O MEHEI)KMEHTA.

IIpumep dK3aMeHAIMOHHOTO OMJIeTa

degepanbHOE FOCYyAapCTBEHHOE 00pa3oBaTe/IbHOE OI0/IZKeTHOE YUpekKIeHHe
BbICLLIET0 00pa3oBaHus
«®UHAHCOBBI YHUBEPCUTET IIPU IIPABUTEJHCTBE
POCCHUVICKOM ®EJEPAIINN»
(PunHaHCOBBIN YHHBEPCHUTET)
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Kadenapa DxkoHOMUKHN 1 MEHEKMEHTA
Jucnunamaa « OCHOBBI MEHEIKMEHTA

®dopma 00yueHus OUHAS

Cemectp

Hampasnenue noarorosku 38.03.01- DxoHomuka
OII «bu3Hec-aHanus, HAJIOTU U AYJTUT»

3K3AMEHAIIMOHHBINA BUJIET Ne

1 Teopernueckuii Bonpoc (20 6am1oB).

Packpovime nonamue u npupody ynpaeienueckux peweruii. B uém ocobennocmu
OUBEP2eHMHO20 U KOHGepeeHmHOo20 muiuiienus? Oxapakmepu3yiime poib OU3AUH-MbIULIEHUS 8
NPUHAMUU YNPABTIeHYECKUX PeuleHUl].

2 onpoc (10 6a;10B). TecToBbIe 32 1aHUS.

1. B ¢upme «Hoswviti dom» opmupyemcs césa3b mencoy pe3yibmamamt aHaIUmuyecKou
pabomvl U KA4eCmeeHHbIMU U KOIUYECMBEHHBIMU NAPAMEmMpPamu, 8 c1e0CMeUY ye2o0 NoGbLUaemcs
KOHKYPEHMOCHOCOOHOCMb U NOBLIULAENICS YCIMOUYUBOCHb Op2anu3ayuu. Imo npumep 3aKoHd ...

a) KOMITO3UIIUU U MPOMIOPIIUOHATBHOCTH;

0) HTHPOPMHUPOBAHHOCTH H YIIOPSIOYCHHOCTH;

B) CAMOCOXPaHEHHS,

') €AMHCTBA aHAJIN3a U CUHTE3a.

2. Jpeuo MaxkKnennano 6 ceoeli meopuu MOmMueayuu 6vloeisl cledyiouue 6uobl
nompeobHocmeti:

a) CIIpaBeUIMBOCTbh, TPU3HAHNUE, CAMOPA3BUTHE;

0) aBTOpPUTET, JINJIEPCTBO, M3BECTHOCTH;

B) yCIieX, IPUYACTHOCTD, BIIACTb;

r) 6€30MaCHOCTh, YBaXKEHHE, CTAOMIIEHOCTD.

3. Coenacrho munono2uu KOpnopamusHot Kyivmypbl, npeonodicennasn . 3onengenvoom,
«akaoemudeckas Kynvmypay ...

a) 6a3upyeTcs Ha FOCTOACTBE CTOMMOCTHBIX OTHOIICHUH;

0) xapakTepusyeTcs JOSIbHOCTHIO, TPETAHHOCTHIO U CPA0OTAHHOCTHIO, KOMaHAHOM paboTOM;

B) TIpEIoJaraeT MoCTENEHHBIH KaphEePHBIH POCT COTPYTHUKOB BHYTPY KOMIIAaHUH;

T') MOKET BO3HUKHYTH B CUTyalln HEOOXOIUMOCTH BEDKUBAHHSL.

4. Mooenv usmenenuil "pazmopasicusarnue - oeticmaue - 3amopasxcusanue’” npeodioxicend...

a) /Ix. Korrepowm;

0) JI. I'peitnepom;

B) 0. MunbsHepom.

r) K. JleBuHOM.

5. Kmouesvie noxazamenu s¢pgpexmusnocmu (KP1) oonorchbr:

a) OBITh JIETKO JJOCTHKUMBI;

0) oxBaThIBaTh OCHOBHbIE OM3HEC-TIPOLIECCHI;

B) OBITH COCPEIOTOUYEHBI HA (PHHAHCOBBIX pecypcax MPEeANPHUsITHS;

T') YIUTHIBaTh COCTOSTHHE BHEIITHEH CPEJIbI.
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3. [IpakTuko-opueHTHpoBaHHOE 3anaHue. (30 6a/10B)

KoMmmanuss 3aHuMMaercs ONTOBOM  TOPIOBIEH  INPOU3BOJACTBEHHBIM UM TOPrOBBIM
o0opynoBanueM. KOHKypeHIMsI B JaHHOM CEIrMEHTE€ MHUHMMAJIbHA, [I03TOMY ILIAHUPOBAJIOChH, YTO
OCHOBHAsl CTpaTeruyeckas 3a/1a4ya KOMIIAHUH 3aKIK0YaCTCs B COXPAaHEHUU CBOECH MO3ULUU Ha PBIHKE.
IIpenmosaraercs, 4TO 3TOr0 MOYKHO JTOCTHYb ITyTEM IOCTOSIHHOI'O BBIBEJCHHS Ha PHIHOK HOBHHOK B
00J1acTH ITPOAaBaeMoro o0opyA0BaHus, IO3TOMY BaXKHO 00ecneunTh OecrepeOoHHOCTh CleAYIOIUX
OU3HEC-TIPOLIECCOB!

- BBISIBJIEHUE IOTPEOHOCTEH CerMeHTa PhIHKA;

- MOHUTOPUHI HOBUHOK IIOCTABIIMKOB U KOHKYPEHTOB;

- BBIBEJICHHE HA PBIHOK HOBOI'O IIPOJIYKTA.

PykoBoACTBO ompenenuio, yTo NepcoHan KOMIaHUKU OyAeT TPyAuThCs B OAHOM oduce. B
KOMaH/I€ OJIMH YEJIOBEK JO0JDKEH OTBEYATh 33 B3aUMOJICHCTBUE C MEHEDKEPAMH IO 3aKyIKaM, YTOObI

Y3HaBaTb O MOCICAHHUX HOBHUHKAX, O HpO6HCMaX C INoCTaBIIMKaMH, KTO-TO I[perﬁ — C
(1)I/IHaHCI/ICTaMI/I, YTOOBI COIIACOBBIBATH IIJ1aH MpoJaax. B cocraB I'pYHIIBI TAKXKC TOJIKHBI BOMWTH:
- MapKeToOJIoru,

- MEHEDKEPBI 10 IPOAAXKaM,

- OpeHa-MeHeKepsI (3 yern. o 3 OTACBHBIM OpeHIaMm),

- PR-MeHexepsl.

Bpenn-menemkepsl OyayT pyKOBOAUTH pabOTOHM ¢ KOHKPETHBIMH OpeHIaMu, pa3pabaThiBaTh
CTpaTeruio MX pa3BUTHs, a MAPKETOJIOTH, MEHEIKEphl 1o mnpoaaxkam, PR-meHemxkeps OynyT um
HOJYUHATHCS.

3aoanue. Kakyro opraHu3alliOHHYIO CTPYKTYPY YIPaBJI€HUS Bbl MOTJIU ObI IPEAJIOKUTD JUIS
naHHOW komnaHuu? IIpeacraBbTe OTBET B BUJIE CXEMBI.

IloaroroBwn:
YT1Bepxkaato:

Hara

8. IlepeyeHb OCHOBHOI W JONOJHHUTEJIbHOW Y4YeOHOH JHUTEpaTypbl,

HEe00X0AUMOI1 1JI1 OCBOCHUS TUCHMUILIMHBI
OcHoBHas iUTEpaTypa:

1. MeHnemxMeHT: YI4eOHHK IJ1s1 HanpaBJieHuid OakanaBpuata "MenemkMeHT"
n "Oxonommka" / O.B. Acradwsea, JI.B. Boakos, B.B. XumukoB [u np.];
@unynusepcuteT; nox pea. A.B. Tpauyka, K.B. Casnunoii. — Mocksa: Knopyc,
2021. — 494 c. — Texkct: HenocpenctBenubii. — (bakanaBpuar). — To xe. — 2023. —
ObC BOOK.ru. — URL: https://book.ru/book/947541 (nara obpamenus: 09.10.2024).

— TeKcT: 3JIEKTPOHHBIN.
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2. Buxanckuit O.C. MeHeKMEHT: Yy4YeOHMK JJIsI CTYJACHTOB BY30B,
OOy4JaroImuMxcss MO HAMPABJICHUIO IOATOTOBKH "DKOHOMHUKA" M CHEIUATBHOCTIM
"®uHaHcel W Kpeaut', "byxranrepckuii yder, aHaiu3 W ayamt', "Mwuposas
skoHoMuka", "Hamoru u Hamoroo6noxenue" / O.C. Buxanckuii, A.M. HaymoB. —
Mocksa: Maructp, 2019, 2021, 2022. — 656 c¢. — Tekct: HenocpeACTBEHHbIN. — To
xe. — 2024. — ObC ZNANIUM —

URL: https://znanium.ru/catalog/product/2139996 (nara o6pamenwus: 09.10.2024). —
TeKCT: AIIEKTPOHHBIMN.

3. Teopus opraHuzaunuu: Y4YeOHMK [UJIi HalpaBJ€HUS IOATOTOBKH
OakanaBpuata "Menemxment" / A.B. Tpauyk, H.B. Jluanep, P.P. Xyccamos [u np.];
non pen. A.B. Tpauyka [u ap.]; ®unynusepcuter. — MockBa: Kunopyc, 2024. — 434
c.: wi. — (bakanaBpuar). — TekcT: HenocpencTBeHHbIH. — To xe. — 9BC BOOK.ru. —
URL: https://book.ru/book/952672 (mata oOpamenus: 09.10.2024). — Tekcr:
AIEKTPOHHBIN.

JlonoJiHUTeIbLHAS JIUTEPAaTypa:

4, Actadnena, O. B., Menemxment: yueonoe mocodue / O. B. Acradoepa.
— Mockaa: Pycaiinc, 2024. — 190 c. — ISBN 978-5-466-06668-5. — 95C BOOK .ru.

— URL: https://book.ru/book/953781 (mara obpamenus: 10.10.2024). — Tekcrt:
AIIEKTPOHHBIN.

5. MoTtuBanMoHHBIM MeHEHKMEHT: yueoHoe mocodue / T. A. Tpydanosa, E. A.
Konecunuenko, S. FO. PaatokoBa [u ap.]. — MockBa: KunoPyc, 2023. — 253 c. —
(bakanaBpuar). — 3BC BOOK.ru. — URL: https://book.ru/book/947511 (nata
obpamenusi: 10.10.2024). — TekcT: 27eKTPOHHBIH.

6. Hlarees, J[. A., MeToapl NPUHATUS YHPABICHYECKUX PEIICHUA U METObI
uccienoBanus B MeHepkMenTe: yaeonuk / JI. A. Illaree. — Mocksa: KuoPyc, 2025.
— 301 c. — ISBN 978-5-406-13888-5. — OBC BOOK.ru. — URL:

https://book.ru/book/955841 (nata obparienus: 09.10.2024). — TekcCT: AIIEKTPOHHBIH.

7. IHHOBAIMOHHBIN MEHEDKMEHT ITU(PPOBOI SKOHOMUKH: YueOHOE ocodue / T

[ese, C. Xiozwur, I'. U. I'ymeposa, 2. I11. IllatimueBa. — MockBa KuoPyc, 2024. —
307 c. — ISBN 978-5-406-13489-4. — (bakanmaBpuatr m marucrtparypa). — IbC
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BOOK.ru. — URL: https://book.ru/book/955179 (nata oGpamenus: 10.10.2024). —
TeKCT: 3JIEKTPOHHBIN.

8.  Turos, C.A. CoBpeMEeHHBIN CTpaTerMuecKuil aHaIMU3: yuyeOHOoe mocooue
JUISL CTYIGHTOB MarucTparypbl, 0Oy4alolUXCsl MO HampaBieHUsIM "DKOHOMHUKA" U
"Menemxment" / C.A. Turos, C.A. lllyoun; ®unynuBepcurer. — Mocksa: Kuopyc,
2022 — 286 c.: un. — (Maructparypa). — To xke. — 2024. — 3bC BOOK.ru. — URL:
https://book.ru/book/950691 (nata oopamenus: 10.10.2024). — TekcT: 37K TPOHHBIH.

9. Ilepeuenr pecypcoB HH(OPMANMOHHO-TEJIEKOMMYHUKANIMOHHOH  CeTH
«AHTEepHET», HEOOXOAUMBIX JJISI OCBOCHM S JUCUMILIUHbI
IlepeyeHb OHJIAH-KYPCOB:

1. OcHOBBI MEHEDKMEHTA (online.edu.ru)

https://online.edu.ru/public/course?faces-redirect=true&cid=3966

2.  CoBpeMCHHBIH CTpaTeru9IeCKui aHaImn3 (online.fa.ru)

https://online.fa.ru/local/course/index.php?id=27

3. Crparernveckuii MEHEKMEHT (online.fa.ru)
https://online.fa.ru/local/course/index.php?id=78
JuekTpoHHblIe pecypebl BUK:
4. DnektpoHHas  OuOnmoreka  ®duHaHcoBoro  yHumBepcuteTa  (Ob)
http://elib.fa.ru/

5.  DaexrponHo-omoimoTeunas cucrema BOOK.RU http://www.book.ru

6. DnexTpoHHO-OMONMMOTEYHAsT cUCTeMa «YHUBEpPCUTETCKas OuOiImoTeka

OHJIAMH» http://biblioclub.ru/

7.  DIeKTpoHHO-OMONMHMOTEeUHas cucteMa Znanium http://www.znanium.ru

8. OOpa3zoBarenpHas maTdopma FOpaiir https://urait.ru/

9.  DaexTpoHHO-OMOIMOTEUHAs cucrema U3/1aTENIbCTRA [Ipocnekr

http://ebs.prospekt.org/books

10. Jemosas onnaitn-6ubarnorexa Alpina Digital http://lib.alpinadigital.ru/

11. Dnextponnas Oubnuoreka WM3znmatenbckoro noma  «I'peOEHHHUKOBY

https://grebennikon.ru/
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http://lib.alpinadigital.ru/
https://grebennikon.ru/

12. Hayunas snextponHas oubimoreka eLibrary.ru http://elibrary.ru

13. HamumonanpHas 31ekTpoHHas Oubnuoteka http://u30.pd/

10. MeToauyeckue YyKa3aHusi JQjisi  OOy4yalomIUXCSl 1O OCBOEHHIO
AUCUMILTHHBI

CryneHTtam HE0OXOIMMO: 0O3HAKOMUTLCS C COACPKAaHUEM paboueil mporpaMmbl
nucuumuinebl (panee - PIINI), ¢ mensiMu M 3ajayaMy AUCIUIUIMHBI, €€ CBSI3IMH C
JIPYTUMU JTMCUHUILTMHAMU oOpa3oBaTenbHOM mporpammbl. PIIJ[, a Takke Bce
METOJUYECKUE Pa3pabOTKH MO JAHHOW NUCIUIIMHE UMEIOTCS Ha 00pa30BaTEIbHOM
nopraie u caiite Kadenpsi 00111ero u npoeKTHOr0O MEHEXKMEHTA.

IHoaroroBka 1o0MalIHEro TBOPYECKOro 3aJaHUA

BunoMm Tekymiero KOHTpoJsd AUCUUIUIMHBI « OCHOBBI MEHEIKMEHTA» SIBIIACTCS
JIOMAIIIHEE TBOPYECKOE 3ajaHue. [lenb BBITOTHEHHS JOMAIIHETO TBOPYECKOTO
3alaHUsl  3aKJIIOYAaeTCss B 3aKpEIUICHUHW, YrayOJeHMHM U CHCTeMaTu3alluu
TEOPETUYECKUX 3HAHUM U MPAKTUYECKUX HABBIKOB, IOJIYYCHHBIX CTYJICHTAMHU B XOJ€E
M3y4YEeHUS TUCHUIUIMHBI «OCHOBBI MEHEKMEHTa». JlomMaliHee TBOPUECKOE 3aJaHue
JIOJDKHO COJIEPXKATh: YETKOE M3JIOKEHHE CYTH TOCTABJICHHOWU MPOOJIEMBbI, BKIIOYATh
CaMOCTOATENILHO TPOBEJACHHBIM aHadu3 JTOW TPOOJEMBI C HCIOIH30BAHUEM
KOHIEMIMNA W aHAJIUTUYECKOIO HWHCTPYMEHTApHs, pacCMaTpuBa€MOro B pamKax
JTUCIUTUIMHBI, BBIBOJBI, O0O0OIIAONIME aBTOPCKYIO TO3UIMI0 TO TOCTaBICHHOMN
npobsieme. OCHOBHBIE JIEMEHTHI JJOMAIIIHEH TBOPUECKON pabOTHI:

- TutynpHBIM JHCT;

- OrnaBneHue;

- BBenenue;

- OcHOBHas 4acTh;

- 3aKJII0YCHHE;

- CIIUCOK MCTIOJb30BAHHBIX UICTOYHHUKOB;

- [Ipunosxxenus (mpu HEOOXOIUMOCTH).
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Bo BBenenuu (OpHEHTHPOBOYHO 1 CTpaHHWIA) AOKHBI OBITh OTPa’KEHBI
CJIEIyIOIIME OCHOBHBIE MOMEHTHI: aKTyalbHOCTh BblOpaHHOW Tembl JT3; mens u
3amaun  J[T3; kpaTkoe oONHCAaHUE UCIOIb3YEMOIO HWHCTPYMEHTApHs, 3TaloB U
CTPYKTYpbl palOTBI; KpaTKas XapaKTEpUCTHUKA HCIOJIb30BAHHBIX IPU IMOArOTOBKE
paboThl HMCTOYHUKOB HH(OpMalMK; KpaTkKas XapaKTePUCTUKA IOJTYYEHHBIX
pe3yabTaTOB U OTBET Ha CGOPMYIHMPOBAHHBIN HCCIEIOBATENbCKUI  BOIPOC.

OOBeKTOM HCCIIeOBAHNUA MOXKET OBITh BEIOpaHa Jt00asi KoMMepYecKasi OpraHu3alus.

OcnoBnas yacth T3 nomkHa cocTosTh U3 Tpex pazaenos: 1. O6uiee onucanue
UCCIICMyEeMON OpraHu3allid, €€ OpraHu3aluoOHHAas CTpykTypa. 2. Cucrema
IUIAHUPOBAHMS, MOTHBAllUM W  KOHTPOJS  HCCIEAyeMOW  opraHu3aiuu. 3.
[TpenytoskeHus 10 YCOBEPIICHCTBOBAHKIO YIIPABIICHUS UCCIEAYEMON OpraHu3aIneH

B 3akmroueHnn HEOOXOAMMO YETKO C(HOpMYyTHpOBaTH OCHOBHBIC BBIBOIBI, K
KOTOPBIM TIPUILIET aBTOP B PE3YJIbTATE MPOBEIACHHON PaOOTHI.

B mpoiiecce BbITIOJIHEHUS 3a/laHUs TIPEACTOUT BBIMOIHUTH CIEAYIOIINE BHJIbI
paborT:

1. CocraBuTh 1J1aH 3aIaHUSL.

2. OtoOpaTh MCTOYHUKHU, COOpaTh U MPOAHATU3UPOBATH UH(POPMAIIUIO T10
npooseme.

3. CucremaTu3upoBaTh M MPOAHAIM3UPOBATH COOPAHHYI0 MH(POPMAIIMIO TI0
npobseme.

4. TlpencraBuTh TPOBEICHHBIM aHAIW3 C COOCTBEHHBIMH BBIBOJAMHU U

IMPCATOKCHUSAMMU.

[Ipu onenke paOOThl YYUTHIBAETCS MPABWIBHOCTH OTBETOB Ha 3aJlaHUA,
OTCYTCTBHE COJEPKATEJIbHBIX M TEPMUHOJIOTUYECKUX OIIMOOK, COOTBETCTBHE
HOPMATUBHBIM IPAaBOBBIM akTaM. JlomallHee TBOPUYECKOE 3aJaHuE IOMJICKUT

3aIlKUTe, KOTOpasi MPOBOIUTCS B (hopmMe cobeceJo0BaHuUs.

IIpu »TOM cobecemoBaHKMe IO 3aIUATE JOMAITHErO0 TBOPYECKOrO 3aJdaHUs
MOXET TPOXOAUTh Kak B TPaJAUIMOHHON ¢dopMe, Tak M C UCIOJIb30BaHUEM
MHHOBAIIMOHHBIX TEXHOJIOTMH, MCMOJIb3yEMbIX B MPENOJaBaHUM Kypca, a UMEHHO B

BUJIE€ KPYTJIOTO CTOJIA U MPE3EHTALUH.
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IToaroroBka goKJaaga

B m. 6.1 «Ilepeyenb BOMpOCOB, OTBOJMMBIX Ha CaMOCTOSTEIILHOEC OCBOCHHUE
JTVCHUIUIMHBI, (POPMBI BHEAYJIUTOPHON CaMOCTOSTEIBHON pabOThI» MO JAUCIUIUIMHE
«OCHOBBI MEHEIDKMEHTa» TMPEAyCMOTpPeHa TOATOTOBKA JOKIamoB. Bwmecte c
JOKJIaIOM, Kak TIPaBWJIO, TOTOBHUTCS IIPE3CHTAIlMs, OTpakalollas OCHOBHBIC
MOJIOKEHUS JIOKJIana. B mpeseHTaruio MOTyT OBITh, HAmpuUMeEp, BKIIOYCHBI OJIOK-
CXeMbI, rpadrKH, TUarpaMMbl, HEOOJIbIIIKE 110 00BEMY TaOIHIILI, KOTOPBIC HATJISTHO
WUTIOCTPUPYIOT JIOTHKY pacCyXJCHUM, TOATBEPKIAIOT BBIBOALI aBTopa. B
MIPE3EHTAIINN CIIEAYET OTPa3uTh OCHOBHBIC ()OPMYITHPOBKHU MTPOOIIEM U MPEITOKEHUS
10 X PEIISHHUIO.

Ha nmpencrasnenue noxnama orBogutcs 10 10 munyT. [IpobiemMuoe obcyxacHue
MIPOBOJUTCS TIOCJIC TOJHOTO H3JIOKCHHSI aBTOPOM JOKJIajla CBOWUX MO3WIWM. J[ms
yqacTusi B 00CYXKIEHUH JOKJIaa BCE CTYICHTHI JOJDKHBI H3YYUTh JIAHHYIO TeMY IIpU
MOITOTOBKE K CEMHHAPY M OBITh CHOCOOHBIMH KakK 3aJaBaTh BOMPOCHI, TaK M OTBEUATh
Ha HuX. [Ipm 3TOM MOKIQAUUK MpeacTaBisgeT IpobjeMy Haubojee TIyO0OKO W B
pPa3BEpHYTOM BHUJIE, YTOOBI MOYKHO OBLIO TIOCIIC BRICTYIUICHHS B MPOIECCE TUCKYCCUU
chOpMYIUPOBATh PA3HBIC TOUKH 3PCHUSI.

IHoaroroBke K TUCKyCCHU

Jluckyccusi, Kak OAWH W3 METOJOB HMHTEPAaKTHMBA Ha CEMHHApPCKHX,
MPAKTUYECKUX 3aHATHUSIX, MPEICTABISAET COOO0M IIeJIeHanpaBIeHHOE OOCYXKIeHNE
OTIPEICTICHHOTO0 KOHKPETHOTO BOIMPOCa, KOTOPOE COMPOBOKAACTCSI OOMEHOM HJICSIMH,
MHEHHUSIMH, MBICTISIMA MY CTYACHTAMH TPYTIIIbI.

[TpuHIMIIBI pa0OTHI HA MHTEPAKTUBHOM 3aHITHHU B (hOPME JTUCKYCCHUH:

- K&XJIBIH YYaCTHUK JUCKYCCUU UMEET MPABO Ha COOCTBEHHOE MHECHUE;

- KPUTHKE MOYKET TMOJIBEPTHYTHCS TOJIBKO HJIES;

- BCE, YTO 0OCYXKIAETCSl ¥ TOBOPHUTCS BO BPEMsI IUCKYCCHH — HE PYKOBOJICTBO K

NENCTBUIO, a UH(POpMAIUS K Pa3MBILUICHHIO.
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IMoaroroBka K Keiic-craau (case study)

Meron  Kkeiic-ctanmd — mpeaAnojaraeT MOUCK  OOyYaroUUMHUCS — PEIICHUS
KOHKPETHON CHUTyallud M TIpeIHa3Ha4eH IS COBEPIICHCTBOBAHMS HAaBBIKOB U
MOJTYYEHHUSI OTIBITA B CJICIYIOIINX OOJACTSX: BBISIBICHUE, OTOOP U pelIeHuEe Npoodiem;
paborta ¢ uHpopmaiued, OCMBICIICHUE 3HAYEHUs JeTajiei, ONMMCAHHbIX B CUTYalluu;
aHaau3 M CUHTE3 MH(OpPMalMK M apryMEHTOB; paboTa C MPEANOJOXKCHUSIMU U
3aKJIIOYCHUSIMU; OIICHKA aJbTEPHATHB; NPHUHITHE pEUICHUN; yMEeHHe paldoTaTh B
rpynne. Llenbs MeToaa — mpoaHaIu3upoBaTh CUTYALMIO U BHIPAOOTATh MPAKTUUECKOE
pEIICHNE COBMECTHBIMHU YCHUITUSMHU TPYIIBI yuanuxcs. CuTyanust 10JKHA OBITh B3Ta
U3 MPAKTUKHU.

Pemenue keiica BKIrO4aeT B ce0s1 HECKOJIBKO ITAIOB:

1) 03HaKOMJICHHE C CHTYyaIlUCH, €€ 0COOCHHOCTSIMHU;

2) BbIJICJICHHE OCHOBHOW TP00JIeMBbI (OCHOBHBIX IPOOIIEM);

3) npeaoKeHre KOHIEIMI WA HJIeH ITyTeM MO3TOBOT'0 IITYpMa,;

4) aHaIH3 MOCIICACTBHUI MPEITIOKESHHBIX KOHICIIIINN U UICH;

5) BBIOOpP OJHOTO WM HECKOJBKUX PEHICHHH, YKa3aHHE Ha BO3MOXKHOE
BO3HUKHOBEHHE TpoOJieM, pa3padOoTKa MEXaHW3MOB WX MPEAOTBpaIlCHUS W/UIU
pa3peuieHusl.

[IpeacraBnenue pe3yabTaTOB MOXKET ObITH B MUCHMEHHOE WM YCTHOW (hopme,

HWHAWBUAYAJIbHO WJIX B I'PYIIIIC.

11. TlepeyeHb HWH(POPMALMOHHBIX TEXHOJOIWH, WCIOJb3yeMbIX IpPH
OCYLLIECTBJICHHMH 00pa30BaTeJIbHOIO Ipouecca M0 JUCUMILIMHE, BKJIIOYas
nepeYyeHb He00XO0AMMOI0 NPOrpaMMHOI0 odecnmedyeHusi 1 MHGOPMALHOHHBIX
CIIPABOYHBIX CHCTEM

11.1. KoMIJIeKT JMIEH3MOHHOT0 POTrPAMMHOI0 o0ecreyeHust:
1. Astra Linux Special Edition

2. AutuBupyc Kaspersky.
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11.2. CoBpeMeHHbIE npodgeccuoHaTbHbIE 0a3bl JAHHBIX "
UH(OPMALMOHHbIE CIIPABOYHbIE CHCTEMBI:

1. UndopmarmonHo-npaBoBasi cuctema «l apanry;

2. UudopmanmonHo-nipaBoBas cucremMa «Koncynbrant [lmtocy;

3. Dnextponnas >anmKIonexus: http://ru.wikipedia.org/wiki/Wiki;

4. Cucrema KoOMIUIEKCHOTO packpeitus uHpopmarmu  «CKPHUH» -
http://www.skrin.ru/.

11.3. CeprtuduinupoBaHHble TPOrpaMMHbIE W annapaTHbie CpPeICcTBa
3a1UThI UHPOPMALIUK:

- HC UCIIOJIb3YIOTCA.

12. OnucaHue MaTepuaJLHO-TEXHUYECKOH 0a3bl, HeOOXOAMMOI IJsl
OCylIeCTBJIEHHs 00Pa30BaTEJIbHOI0 MPOLECCa MO IMCHUIINHE

B ®unancosom ynuBepcutere mpu [IpaButensctBe PO B uncio HEOOXOUMBIX
YCJIOBUH ISl OCYIIECTBIICHUSI YYEOHOU NESITEIbHOCTH BKIFOYAIOTCS:

1) aynuropuu IS MPOBEACHHS JICKIIUH, CEMUHAPCKUX 3aHATHN, TPYIIIOBBIX H
WHJMBUAYAJIbHBIX  KOHCYJbTAlMi, TEKYIIEro KOHTPOJS U  MNPOMEXKYTOYHOM
aTTeCTalluM, KOTOpPbIE OCHAIIEHbl KOMIIBIOTEPOM U  BUJICONPOEKTOPOM IS
JEMOHCTpAllUM  CIANJ-TIPpE3CHTAIlui, YKOMIUIEKTOBaHbl MeEOeIbl0 U JAPYruMU
cpelncTBaMu OOyYEeHHSs, CIY>KalllUMU JJis TPECTaBlIeHUs HHGPOpMAIUKU OOJBIION
ayJIMTOPHH;

2) TOMEIICHHS Ui CaMOCTOSITELHOW pabOThl OOYYaroIIUXCs OCHAIICHBI
KOMITBIOTEPHOW TEXHHUKOW C BO3MOXKHOCTBIO IMOJKIOUEHUs K cetu «MHTepHeT» u
oOecrieyeHrneM JI0CTyna B AJIEKTPOHHYIO MH(OPMAITMOHHO-00pa30BaTEIbHYIO CPEILy

OpTraHU3allUH.
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